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Our Commikment o
Sustainable Growth

MTN Uganda Limited presents ifs inaugural independent Sustainability Report for 2024,
marking a pivoftal milestone in our journey froward creating shared value across Uganda. As the
country’s leading felecommunications operator, serving over 22 million cusfomers more than
half of Uganda’s adult population we recognise our profound responsibility fo drive sustainable
development while delivering exceptional connectivity and digifal services.

This report demonstrates our commitment fo integrating Environmental, Social, and Governance
(ESG) principles into our core business operations. This commitment is guided by rhe belief
Fhat it benefits our clienfs, our business, and rthe planetl, aligning wirh our skrategic vision fo
provide world-class telecommunications and digital solutions. We are inspired by the belief that
everyone deserves Fthe benefits of a modern, connected life.
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Our Story J Aboul this Report: Creating Shared Value

Aboutl this Report:
Crealting Shared Value

The MTN Uganda Sustainability Report
2024 is our inaugural independent report,
highlighting the progress and milestones
the company has achieved over the years
in creating shared value across the country.
AF MTN, we recognise the impaclk of our
business on society and fhe environment.
Consequently, we have embarked on a journey
fowards sustainable operafions in rhe long
run. This inaugural reporf highlishts MTN's
commitments and standards, providing defails
on rhe performance of its environmental,
social, and governance obligations. The goal
is to create long-term shared value for all
sfakeholders.

We understand the responsibility of operating
a business rhaf is consciously evolving by
integrating ESG factors info our strategic

business operations, sfakeholder engagement,
and service delivery. We aim ro provide
accountabilifty fo our sftakeholders while
ensuring Fthat we meetl the highest standards
of service delivery, aligning our efforts with
local and global expectaftions wifhin our
industry.

This report outlines our sustainability goals
and progress for the period from January 1,
2022, o December 31, 2024, and provides
confext info MTN Uganda’s inifiatives,
developments, and fufure ouflook across
identified ESG rhematic areas. Ifis sfructured
around our four pillars, which draw from
fhe MTN Group's Sustainability Strategy and
Commitments. This report, however, does
noft highlight MTN Group disclosures and is
specific fo MTN Uganda operations

Global Reporting Framework Integration

IR The Infegrated Reporting
Framework

Global Reporfing Inifiakive
(GRI standards)

Infernaftional Financial
Reporting Standards (IFRS)

Infernational Susfrainabilify
@ Standards Board (ISSB) —
under IFRS

| Susrainable Development
GoALs | Goals (SDGs)

This is our inaugural independent
suskainability report, highlighting our
commilments and selting us off on our

@ [ B

Journey Fo the adoption of the IFRS S1 an
S2 Suskainability Disclosure SFandards.

Cl—

MTN Susfkainability Reporft 2024




Our Story ) Executive Statements )

Leading Uganda’s Digifal
Transformation Through
Sustainable Excellence

Chairman, Board of Directors 's Statement

IF is with greaf pride rhal | present MTN Uganda’s Inaugural
Sustainabiliry Report for 2024, marking a defining moment in our
commitment to creating shared value across Uganda. As Chairman
of the Board, | am privileged to witness MTN'’s evolution from a
felecommunications provider to a catalyst for sustainable national
development.

Since MTN Uganda’s incorporation in 1998, we have grown to
serve over 22 million customers, more than half of Uganda’s
adult population. This remarkable reach comes with profound
responsibilifty Fo confribufing fo a more sustainable Fomorrow
for our customer base and country of operation. Having a
clear vision of where we would like fo be and fhe sreps we
are making o gef there is crucial for our success alongside
defining the relevant steps fo achieve our goals under
Ambition 2025. Our Board recognises this and affirms
Fhat sustainable business pracrices are nof merely
compliance requirements but fundamental drivers of
long-ferm value creation for all stakeholders.

On this journey, we navigate continuous change
and new challenges, buf our defermination fo
progress along if, is consistently sfrong. Various
new developmenfs have shaped Fhe confext
of our sustainability activity over the years.
We operate in a rapidly evolving space with
changes from regulatory landscapes fto climate
change and environmental compliance. We are
committed to staying on top of the changing
fides and opfimizing rhe impact fhar we have —
and will have — on the societies, environments,
and economy where we are present.

Under our robust governance framework, the
Board has provided sfraftegic oversight fo ensure
ESG principles are embedded and compliance
is evident rhroughout our operations. Our
commitment extends from regulatory compliance fo
embracing volunfary sustainabilify disclosure, while
demonstrafing fransparency and accountabilify Fhar
reflects our responsibility as a listed company and
indusfry leader. We will confinue fo enhance our
capabilities to fulfill the existing and future needs
of our cusfomers.

Charles Mbire

Chairman, Board of Direcltors

ool

Our commifment as the Board

The Board’'s dedication fto susftainable
governance is evidenced fFhrough our
comprehensive risk management frameworks,
our commirment to the highest erhical
sftandards, and our systematic approach fo
stakeholder engagement. We have mainftained
rigorous oversight of management’s
execution of our sustainability strategy while
ensuring alignment wirh Uganda’s national
development priorities and international besk
practices.

Our sustainability strategy is anchored on
four pillars — Doing for the Planel, Doing for
People, Doing if Right, and Doing for Growfh
— reflecting the Board's vision for integrated
value creafion. Through Project Zero, we are
pioneering the adopfion of renewable energy
in Uganda'’s felecommunications sector. Our
digital inclusion inifiafives are bridging rhe
connectivity gap rhafl has hisforically limired
opportunities for millions of people in Uganda.

The MTN Foundation, which receives 1% of
our annual affer-fax profit, exemplifies our
commifment Fo communify development.
Under the Board'’s guidance, fthis investrment
has delivered measurable impact
across educalion, healfhcare, and youfh
empowerment, direcfly supporting Uganda'’s
Susftainable Development Goals.

A glimpse of the future

As we look toward 2030, rhe Board is
commiffed fo sfrengrfhening our ESG
governance through enhanced oversight
mechanisms, integrating sustainability mefrics
into executive performance frameworks, and
adopfing infernaftional reporting sfandards,
including IFRS Srandards S1 and S2. We
recognise our current ESG maturity as
“pragmatic” and are implementing systematic
fransformations to achieve integrated
sustainability excellence.

This inaugural report represents more rhan
justa documentation of our current activities;
if signifies our commitment fo stakeholders
for fransparent and accountable progress
foward a sustainable future. The Board
remains commiftred fo ensuring rhat MTN
Uganda’'s commercial success creates
demonstrable positive impact for our
customers, communifties, investors, and the
nafion.

As we advance our Ambition 2025 strategy
and prepare for fhe beyond-2025 horizon, the
Board will confinue fo champion sustainabiliry
as infegral fo our business model, ensuring
Fhat every Ugandan can benefit from a
modern, connected life while preserving our
environment for future generations.

Under our Board'’s stewardship, MTN Uganda

is Fransforming from a Felecommunications
company info a platform for suskainable national
developmenkt where business excellence and
societal progress advance Fogether.

13



Our Story ) Executive Statements )

Delivering on Our Promise:
Creating Shared Value
Through Digifal Innovation

Chief Executive OFfficer’s Statement

| am honoured ro present MTN Uganda’s inaugural
Sustainability Report, a restament of our commitment
fo creating shared value while delivering world-class
felecommunications, digital and financial solutions that
fransform lives across Uganda.

In 2024, we achieved remarkable milestones that

demonstrate how sustainable business practices
drive borh commercial success and sociefal
progress. We expanded our nefwork coverage
therefore connecting more Ugandans fo
opportunities than ever before, reinforcing
our posifion as a champion for susfainable
growth.

Our operational commitment is the belief
fhat everyone deserves the benefits of a
modern connecfed life. We are nof just
building infrastructure; in our service
delivery we are creating pathways ro
economic empowerment and social
progress creating shared value for
all Ugandans.

Our operational
excellence is
measured nof only

by our financial
performance bul by
our contribution Fo
Uganda'’s susktainable
development, because
everyone deserves the
benefits of a modern
connectled life.

Sylvia Mulinge

Chief Executive Officer

Togelher, we)

ool

Environmental Leadership Through
Project Zero

Through Project Zero, our homegrown energy
efficiency and carbon reduction program, we
have implemented comprehensive renewable
energy solufions across our nefwork. In 2024
alone, we completed solar installafions and
grid connections across 3,339 sites which
is 77% of oul total site stations; achieving a
58.4% reduction in Scope 1 and 2 emissions
while maintaining service excellence. Our
commifment fo Nefl Zero by 2040 posifions
MTN Uganda as a leader in Uganda’'s
fransition fo sustainable energy practices.

Our Project Infinify circular economy inifiafive
has fransformed how we manage resources,
extending equipment lifecycles and minimizing
wastfe. As a result, MTN Uganda has donated
e-wasfte worfth UGX 20 million fo Makerere
University College of Engineering, Design,
Art and Technology for responsible recycling,
reuse, and disposal. The donation includes
66 monifors, 134 deskfops, and 90 laplops,
which will be revamped and given fo rural
secondary schools fo enhance ICT access
and lireracy.

Empowering Communities Through
Digital Inclusion

Our CHASE framework conftinues fo address
fhe five key barriers fo mobile internet
adopfion across Uganda. In partnership wifh
device financing collaborafors, we increased
smartphone penetration from 39.1% to 44.9%,
ensuring fhal cosf is nol a barrier ro digital
parficipation. Our digiftal liferacy programs
reached 4,795 youth, while the MTN Internet
Bus facilitated 1,216 community ouftreaches,
bringing digiral skills directly Fo underserved
areas.

The MTN Foundafion’s impack expanded
significantly in 2024, establishing 35
Community ICT Resource Cenfres fthal now
serve 16,000 learners. These initiatives reflect
our understanding that connectfivity alone is
insufficient; we must also build digital capacity

and literacy fo ensure that every Ugandan can
Fhrive in fhe digital economy. Through fhese
inifiafives we are having a positive impack
on society and working to provide fangible
solufions o fhe challenges that are af fthe
heart of our clienfele.

Innovation fFor Financial Inclusion

MTN MoMo's evolufion info a comprehensive
financial ecosystem demonstrates our
commitment to democratising financial
services. We disbursed approximately UGX
1.5 frillion fthrough MTN MoKash, tripling our
2023 lending volume and providing millions
of Ugandans with access o formal financial
services. The launch of Markeft by MoMo in
November 2024 represents our next frontier,
connectling local merchants to global markets
and accelerating Uganda'’s digital commerce
growth.

Our 212,500 MTN MoMo agents and
growing network of merchants form the
backbone of Uganda’s financial inclusion
infrastructure, ensuring that even rhe most
remofe communifies have access fo secure,
affordable financial services.

Operational Transformation and Fulture
Readiness

As we transition from basic ESG awareness
fo systematic infegration, we are commitred
fo infegrating sustainability Fhinking into
every operafional decision. In 2024, our ESG
maturiry was ranked ‘pragmatic, affirming
fransparency, alignment with global sfandards,
SDG commitment, and long-ferm leadership.

We are implementing comprehensive changes,
including the establishment of a dedicated
ESG Sreering Commiftee, Fhe adoption of IFRS
S1 and S2 sustainability disclosure sfandards,
and the development of robust Environmental
and Social Management Sysfems. These
initiafives ensure thal our commitment
fo susftainabilify is nof aspirational buf
operational.

15
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Our Story ) Executive Statements )

A Promise for the Future

Looking ahead fo 2030, we will confinue fo expand our renewable energy inifiatives, deepen our
digital inclusion programs, and strengkhen our governance frameworks. Our goal fo increase
local supplier participation from 63% to 75% demonstrates our commitment to Uganda’s
economic development. AF fhe same Fime, our conftinued invesfment in fhe MTN Foundatfion
ensures sustainable community impact.

This inaugural sustainability report marks the beginning of a new chapter in MTN Uganda’s
sfory, one where business excellence and sociefal advancement are inseparable. Every neftwork
expansion, every digital inclusion initiative, and every environmental improvement reflects our
core belief that sustainable business practices create the foundation for lasting value creation.

Togelher, we are not just connecting Uganda; we are empowering Uganda fo thrive in the digital
age while preserving our environment and communities for future generations.

Togelther, we are creating a future
where business excellence and sociefFal
advancement are inseparable; helping
Uganda thrive in the digital age

MTN Susfkainability Reporft 2024




Our Story | AbourUs

Aboul Us

Company Foundation and Growth

MTN Uganda Limited is fhe leading
Felecommunicafions operator in Uganda,
incorporafed on Ocftober 21, 1998. Twenfy-six
years lafer, we have evolved info fhe counfry’s
leading felecommunicafions operator. The
company's strafegic vision is fo provide world-
class felecommunications and digital solufions
for Uganda, driven by the belief Fhat everyone
deserves the benefifts of a modern, connected
life.

From its First customer, MTN has grown
to a subscriber base of approximately 22
million, or over half of the country’s adult
population. MTN has a presence in all 134
disfricts of Uganda and has evolved infto a
felecommunicafions company providing an
innovarive range of products and services,
including voice, dafa, digital, and mobile
financial services, delivered through a network
of approximately 212,500 mobile money
agenfs, 1,140 service centers, and 14 leading
distributors.

MTN is committed fo improving the lives of
the communities in which it operates, having
dedicated 1% of its annual profit after tax fo
the MTN Foundation (a semi-independent
entity rhrough which MTN directs its social
investment activities) since 2007, thereby
impacfting millions of Ugandan lives. The
company has confributed ro rhe growrh of
Fhe felecommunicafions secfor in Uganda
since ifs incepfion, wirh current penefrafion
reaching 70%.

Our journey represents more than business
growth—iF embodies our fransformation from
connecting people fo empowering lives, from
providing services o creafing opporfuniries,
and from building networks fto building
communifies.

Our counftry of operation is Uganda, and
we are also part of the wider MTN Group
based in Sourh Africa, which operates in ofher
countries across the African region.

Our journey represents more than business
growth—ilF embodies our Fransformation
from connecting people Fo empowering
lives, from providing services to creating
opportunities, and from building nefworks
Fo building communities.

Together, we're Unsfoppable

Our Story ) About Us
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Our Business Offering

Our core purpose aF MTN Uganda, roofed
in our AmbiFion 2025 Strategy, is fo enable
Fhe benefits of a modern connected life. Our
cusfomer-cenftered growth approach aligns
wirh Fhis sfrafegy.

Our approach fo cusfomer experience
management focuses on ensuring our services
are easy, personal, in confrol, and connectled.
We are commiftred fo prioritising cusfomer
needs, ensuring fairness, and deepening
Frusk Fthrough fransparent business practices
by adhering fo compliance procedures and
global standards, such as rhe Financial

Consumer

Conduct Authority’s Treating Customers Fairly
Framework.

MTN Uganda’s business model delivers
innovarive products and services across fhree
disfinck segments: Consumer, Enferprise, and
Wholesale. The business service lines covered
include voice, dafa, digital, MoMo, wholesale,
and enferprise business. This cusfomer
segmentfation approach is based on culfivating
deeper knowledge and relationships with each
respeclive segment and designing appropriale
solufions and plafforms rhat drive growth
wifhin each segment.

B

We offer tailored services and products fto different groups of
consumers based on their needs. The key groups we targel are high-
value users, the mass markel, and youth, fo whom we offer failored
mobile and fixed telecommunications services, encompassing voice,
dafra, and digital services.

Enterprise

Our enterprise segment offers dafa and voice, as well as products
and services, that address Fthe specific needs of small, medium, and
large enferprises, as well as public seclor insfifufions.

Wholesale

Through Bayobab Uganda, we provide neufral, open-access digital
infrasftructure services, ensuring high-qualifty connectivity for
felecommunication operators, hyperscalers, and digital service
companies. Bayobab is our fibre assets vehicle.

19
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Our Story | AbourUs )

Our Core Services

Mobile and Fixed Telecommunication

MTN Uganda offers both mobile and fixed-line communication services,
encompassing voice and dafa services.

Mobile Money (MoMo)

MTN Mobile Money is a significant service thal revolutionises financial inclusion
in Uganda by providing access to digital payments and financial services.

Internel Service Provisioning

MTN offers internel services through both mobile and fixed connections,
confribufing fo increased infernet accessibility.

Our Digital Transformation Initiatives:

A ; . . Moroto

Support for National Digital
Projects er)

LAPIRIPY

MTN has supported various national digital G"j‘;
i,

Nelwork Expansion

MTN has made significant investments in
expanding ifs mobile and fibre nefwork
coverage, thereby enhancing internet
accessibility across Uganda.

Fransformation projects, including the First
National Digital Census and Digital Agent
Payments.

5 G ICT

Accelerating business transformation
with digital rechnology

ICT Expo

MTN organises the annual MTN ICT Expo
fo showcase fthe latest Fechnological
innovations and their impact on businesses
and society.

4G and 5G Deployment

MTN is actively deploying 4G and 5G
fechnologies to creafte a dynamic digiftal
ecosystem.

Our Story J Abouft Us o M J

Our Business Solutions Se

MTN Business: MTN Business offers a range of ICT soluftions fo various businesses,
including converged ICT services, cloud services, unified communications, cybersecurity,
loT, and fleet management.

 Our Corporate Social Respon

MTN Foundation: MTN Uganda dedicates 1% of its annual affer-tax profif to the
MTN Foundation, which supports various community development inifiatives. The
MTN Foundation’s mission is fo improve the quality of life in communities where MTN
Uganda operates in a sustainable manner.

MTN Foundation’s Corporate Social Investment porffolio focuses on the thematric areas of
Youth Empowerment and the National Prioriry Areas of Education and Healrh. This Corporate
Social Investment portfolio aligns with the United Nations’ Sustainable Development Goals
(SDGs), Uganda’s national priorities outlined in the National Development Plan, and rhe
MTN Group’s CSI Policy.

~— Our Recent Developments

Listing on Uganda Securities Exchange: MTN Uganda became the largest local listed
company on rhe Uganda Securities Exchange in 2021.

Separation of Mobile Money Business: MTN Uganda is in the process of structurally
separating its mobile money business (MTN MoMo) from ifs core telecom operations.

f Buildin Buildin
g MoMo I @ Vqlueg m MoMo | @ chlue‘Z
ar Together —_— Together

21
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Key Achievements and Impact 2024

Our business delivers a sustainable impact in our country of operaftion by expanding digital
and financial services, including smarfphone access, with a strong track record of promoting
susftainable sociefies and overall economic value-added. This demonstrates our commifment
fo being efficient and responsible foday while building a strong foundation for the future.

Performance Highlights

Environmental Progress

8.5% reduction in scope 1 and scope 2 emissions in 2024

80% of our suppliers by spend committed fo setting science-

based Frargels by 2026

592 Grid and solar connections across our network and base
skation sifes

Dafa subscribers
from 8.2 million to

10.1m

Total Infrastructure
InvesFment

$418bn

Facilitated 4.3 billion MTN
MoMo transactions valued at

5158.6bn

Extended fibre coverage
from 12,072 fo

17,774km

Confribution fo UCUSAF
from UGX 36 billion

:42.5bn

Disbursed approximately UGX 1.5
frillion in loans through MTN MoKash

§1.5kn

Together, we're Unstoppable

N

Our Srory

J About Us
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4,795 youth

1,216 digital literacy

Infrastructure development

Suskainable societies

16,000 learners

Established 35 Community ICT Resource
Cenfres impacling 16,000 learners

Trained over 4,795 youth through digital
literacy programs

Facilitated digital literacy outreaches
impacting 1,216 people

Supported infrastructure development
impacting hundreds of learners in
schools across Uganda

Economic value add

$980.2bn

Increased our local supplier
spend from 804.7 billion to UGX
980.2 billion

71.9%

71.9% of supplier spend on local
suppliers within our value chain

1,242 Local Suppliers

Local Suppliers — 1,242 (63.02% of
total suppliers)

§73.6bn

Increased our spend on women
suppliers and women-led
businesses from UGX 42.4 billion
fo UGX 73.6 billion

MTN Sustainability Report 2024

UGX 4.6 billion

Increased our fofal corporate social
inveskfment from UCX 4.4 billion fo UGX
4.6 billion

1,323 employees in 2024

Number of employees: 1,323 (2023:
1,349)

48.4% women in our workforce

Percentage of women in our workforce:
48.4%

38.0% women in senior management

Percentage of women in senior
management: 38.0% (2023: 38.0%

$Over 300 suppliers

Partnered with over 300 suppliers
fo create a more resilient,
susftainable, and efhically
responsive supply chain

300,298 indirect
employment
Indireck Employment (created

within the Economy) FY24 —
300,298

§1.273kn

Made tax contribution of UGX
1.273 trillion

Received our ISO 9001: 2015
cerfification, which reflects our
rigorous qualify assurance in
logistics managemen
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Best Listed Enfiry Reporfing Award ar rhe
Winner Institute of Certified Public Accountants of
Uganda 2024 Financial Reporfing Awards

Presentation and Communication Award ar
Winner fhe Institure of Certified Public Accountants
of Uganda 2024 Financial Reporting Awards

Consumer and Indusfrial Producls Financial

Winner Repgrhng Category at the Institute of ('Zerhﬂ(.ed
Public Accountants of Uganda 2024 Financial
Reporfing Awards

Million Dollar RACE Best OpCo of the Year, MTN Global Leadership

(RiSk Audit Compliance Gathering Group President and CEO Award —
. Y’ello Care, MTN Global Leadership Gathering
and Ethics) Award

Technology Services Digital Excellence, Digital
Impact Awards Africa, Best accelerated
bookbuild in Africa — MTN Uganda’s UGX 220
billion accelerated bookbuild (EMEA Finance)

Diamond Award

. Financial Services Digital Excellence, Digital
Diamond Award Impact Awards Africa

Together, we’re Unstoppable MTN Sustainability Report 2024
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Our Story )

Our Strategy: Ambition 2025 )

Our Sk
Ambilic

Ambition 2025 frames our strategic focus,
ensuring Fhat we conftinue to evolve and
remain connected to the needs, aspirations,
and challenges of our stakeholders while
harnessing opportunifies fo creafe and
preserve value for them. The objective of
Ambition 2025 is to accelerate growth
responsibly by unlocking rhe value of our
infrastructure assefs and platforms.

Our sustainability strafregy, derived from
Ambition 2025, is embedded within fhe
organisation across four pillars: eco-
responsibility, susrainable societies, sound
governance, and economic value-add.
Each pillar is consftructed around deliberate
policies and procedures rhat enable swiff and
accountable implementation commensurate
wifh our commirment fo achieve resulfs.

The three central factors in measuring the
sustainability of our company are considering
Fhe impact we have on our sfakeholders and
business environment, including our support
for the government of Uganda’s targets.
Togerher, they form fthe Environmental,
Social, and Governance (ESG) architecture.
This is the core of our strategy, which is also
aligned with our work to advance the national
commifments in our country of operation and
fhe Unifed Nalions’ Sustainable Development
Coals.

MTN is dedicafed fo advancing digital equity
and financial inclusion as cafalysts for
sustainable development. Our sustainability
framework centres on creating shared value
Fhal benefits borh MTN and our stakeholders
through responsible environmental, social,
and governance practices.

Our approach extends beyond conventional
ESG models by infegrating economic value
creation as a core pillar alongside ftradifional
ESG considerations. This comprehensive
framework ensures that the financial benefits
we generate are distributed among our
stakeholders, creating a measurable socio-
economic impaclk across rhe communifies
we serve.

By connecfling underserved populaftions
fo digital services and financial fools, we
are not just building relecommunications
infrasftructure; we are creating pathways to
economic opportunity and social progress. Our
commifment is fo measurably reduce barriers
fo digiral parficipation while generating
susfainable refurns thafr fuel confinued
investment in community development.

Through fhis infegrated approach, MTN
fransforms connectivity info a driver of
inclusive growtrh, where business success
and sociefral advancement murually reinforce
each ofher.

Our Ambition 2025: Leading digital solutions for
Africa’s progress’is driving accelerated growth
and Faster deleveraging, positioning MTN for
grealer relevance Fo 2025.

Together, we're Unstoppable

Our Story

Our Strategy: Ambition 2025

AmbiFion 2025 Overview

Our strategic priorities frame the four areas we need o excel
in fo realize our vision for 2025.

Strategic Intent
Belief

Build rhe
largest & most
valuable platforms

Leading customer
experience

Everybody deserves the benefits of a modern connected life

Ambition 2025: Leading digital solutions for Africa’s progress

Strategic Priorities

Drive

industry-leading Create
connectivity shared value
operations

Vital enablers

Best talent, culture | Value based | ESG
& future skills capital allocation at the core

Leadership ' Integrity Relationships Innovation

e MTN Sustaimability Report 2024
[ ]

. °0

Accelerate
portfolio
Fransformation

Technology platforms
second fo none

Can-Do
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Visualising Fhe Terrain:
Our Commilment Fo
Transparenk Disclosures

GM Corporate Services’' Skafement

As MTN Uganda, we are commiffed fo fransparently

disclosing our sustainability performance af all levels.
Guided by MTN Group's ESG Framework and Ambifion
2025 strategy, we are committed to creating shared value

and ensuring thal the benefits of a modern connected
world reach every Ugandan.

The Board of Directors, supported by frhe
Remuneration, Social and Erhics Committee
(REMCO), provides strategic oversight
fo ensure that our disclosures reflect
infegrify, accuracy, and complefeness.
The Board confirms fhat rhis report
accurately represents MTN Uganda'’s
environmental, social, and
governance (ESG) performance
for Fhe reporting period.

We are
committed Fo
Fransparenktly
disclosing our
suskainability
performance
af all levels.

4
Enid Edoma

General Manager:
Corporate Services and
Company Secrefary

Togelher, we're Uns

Our Story ) Our Sustainability Journey o @ > |

Our ESG approach is anchored on fhree core pillars:

We are actively working to reduce our carbon foofprint and
improve energy efficiency across our operafions. Inifiafives
such as fhe deployment of solar-powered nefwork sifes and
energy optimisaftion projects contribute fo MTN Group's goal
of achieving net zero emissions by 2040.

Environmental
Stewardship

We are driving digital and financial inclusion through initiatives
like MTN MoMo, which expands access o financial services, and
Social Impact MTN Foundation programmes rhaf focus on yourh empowerment,
educafion, and healfh. Parfnerships with local communifies
continue to strengthen our role in creating shared value.

Strong corporafe governance underpins our operarions.
We comply wifth internaftional reporfing sfandards, including
IFRS and GCRI, and are preparing fo adopt the IFRS S1 and S2
Governance & Elthics sustainability disclosure standards. Our commitment o efrhical
business practices is reinforced through robust data protection
frameworks, anti-bribery policies, and transparent stakeholder
engagement.

Our Commifment

Consensus building across the Board, management, and throughout Fhe organisation is pivoral.
We are defining concrete actions and expectations for each department to embed these
sustainabilify principles info our operations. Moving forward, our focus is on developing specific
goals, inifiatives, measurable key performance indicators (KPIs), and timelines aligned with our
purpose — the benefits of a modern connected world. This includes a rigorous assessment of
risks relafted fo data collection and analysis, crifical for mapping out our roadmap and effectively
execufing our ESG metfrics.

We are dedicated ro building strong connections wirh our consumers and Fthe public by offering
valuable experiences in all our business operations and services, ensuring the benefits of a
modern connected world are a fundamental aspect of life. Inspired by innovation, reliability, and
a forward-fthinking vision, we strive fo remain relevant and beneficial fo all our sfakeholders.

MTN Uganda is committed to raising its profile as a champion for sustainability. We will continue
fo demonstrate fhe resilience, purpose, and drive thal have characterised our work for Fhe past
20 years.



Our Story ] Our Sustainability Journey ) Our Story ) Our Sustainability Journey o @ > |

Key Sustainability

Milestones:
Change Makers Program
o (Under the MTN Inaugural Suskainability

Confribution rq rhg Lisreq .on Fhe Uganda Foundation) Report
Uganda Communicafions Securifties Exchange fo o
Universal Service Access support localisation and Supports impactful, Our 2024 Report highlights
Fund (UCUSAF) funded development of capital economically beneficial ESG integration in our
by 2% of MTN Uganda'’s markets in Uganda initiatives in communities business

annual gross revenue

MTN Foundation Funded
by 1% profit after fax

Project Zero

To drive energy efficiency
and emissions reduction
for MTN's operations

Project Guardian

Aimed at Personal Data
Protection & Privac

CHASE (Coverage,
Handsels, Affordability,
Service bundling,

Education) Framework.
Project Rubix

Launched to overcome

barriers of connectivity Initirated fo elrwhomceI
MTN's internal contro

environment by assessing
MTN Mobile Money exisfing confrols against
Fostering Digital Financial risk matrices
Inclusion in Uganda
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J

Our Sustainability Journey

Future Outlook: 2025-2030 Strategic Priorities

Our forward-looking strategy addresses current ESG maturity assessments and growth strategies

while esfablishing sysfematric infegrafion across all operations. Key priorifies include:

Enhanced
Governance

Environmental
Leadership

Social Impact
Amplification

Economic
Development

32

Esfablishing a dedicated ESG Steering
Commitree and infegration of IFRS S1 and
S2 susfainabiliry disclosure standards across
our business operations.

BE2(FRS

International Financial
Reporting Standards

J

¢S

Expanding Project Zero renewable energy
inifiatives and implementing comprehensive
Environmental and Social Management
Systems (ESMS). These initiatives align with
ISO 14001:2025, and we are embarking on
Fhis certification journey.

AN

ISO

h v

Strengthening digifal inclusion programs,
enhancing child protecrtion inifiafives,
and establishing robust health and safety
management systems. We are also working
fo make MTN fhe best work environment for
our skaff across fhe nefwork.

(
L
L

Increasing local supplier participation from
63% fo 75% and expanding communifty
invesfment Fhrough strafegic Corporafte
Social Investment

MTN Sustainability Repork 2024
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Our Framework J Sustainability Framework Overview J

Sustainabilif
Framework C

Sustainability is af the heart of MTN'’s mission. As Uganda'’s leading felecommunications operator
serving over 22 million subscribers, we focus on creating value while addressing rhe country’s
significant challenges in education, healthcare, and infrastructure.

Our commifment o sustainability is built on four pillars that guide us in integrating sustainability

info everyrhing we do: environmental stewardship, social responsibility, efthical governance,
and economic resilience.

Strategic Intent Everybody deserves the benefits of a modern connected life

Belief Ambition 2025: Leading digital solutions for Africa’s progress

Doin.
itright

Commitments
,. i
Werarre_z commlrrled r‘: d “We are committed to driving “We are committed to driving digital “We are committed to partners and
pro AeCAmE our plane CA'nA digital and financial inclusion and and financial inclusion and diverse stakeholders to create and protect
achieving net zero emissions diverse society” society” value”

by 2040"

Metrics & Actions

Project Zero Reduce
greenhouse gas emission

Efficiency
Improve energy efficiency

Project Zero
Reduce greenhouse gas
emission

Generational equality
Increase women representation
and equitable inclusion

Increase access & reduce cost to
communicate

Increase financial inclusion

Contribution through ICT
Digital education, skills & jobs

SDGs

Responsible policies & practices
Including business ethics and
enterprise-wide risk management

Enhance reputation & trust with
stakeholders

Digital human rights

Responsible procurement &
supply chain

Tax contribution across markets

Network infrastructure investment

Local content

Sustainability is cenftral Fo MTN Uganda’s
mission. We serve over 22 million people with
purpose and impack. Our stralegy addresses
education, health, and infrastructure gaps.

MTN Sustainability Report 2024
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Here, we provide an overview of rthe material matters identified by the MTN Group Materiality

Assessment 2023:
Associated Sustainability Issues

Male
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Material matrers are fhose issues rhat could
affect our ability fo create value in the shorf-
ferm, medium-term, and long-term. These
matters influence our strategy and how we
manage our associated risks, as well as
Fhe opporftunities we explore due to these
factors. In 2023, the MTN Group launched
and conducfted a group-wide Materiality
Assessment, highlighting Fhe key issues
crucial fo our business operaftions. The MTN
Group now conducfks an annual material
assessment fo confinuously evaluate the
most substantial issues rhat could affect Fhe
value we create over fime and our abilify fo
deliver our strategic intent.

In our approach fo defining matrerial
informatrion, we recognise Fhe
inferconnecredness befween our operations,
Fhe environment, and sociely. Our business
model is influenced by both the impact we
have on fhe exfternal environment and fhe
external facrors rhat affect our operations.
These Impacts can be both posiftive and
negative, and we must carefully consider
Fheir implicafions for our business model.
Considering our operating conftexh, we
recognize that the importance and significance
of material information vary.

Our management feam carefully assesses and
prioritises fhese issues fo ensure effeclive
decision-making. This enables Fhe groups
fo identify key matters with a significant
bearing on rhe financial value of fthe company
(financial materiality) as well as the significant
impacts of our business operations on people,
Fhe communifty, and fhe environment.

Managing Materiality af MTN Uganda

ESG risk management forms a cornerstone of
MTN Uganda’s comprehensive susfainability
strategy. While we mainftain alignment
wirh MTN Group’s overarching materiality
framework, we have customised our risk
management processes fo address fhe
disfincrive challenges and opporfunities within
Uganda’s unique operafting environment. This
localized approach ensures our susfkainability
efforts deliver maximum impact while
remaining direcfly relevant ro rhe specific
complexities we encounter.

Our proacltive merhodology enables us
fo systematically identify, assess, and
mifigafe ESG-related risks in accordance
wifth the Group’'s ESG risk sftrafegy, rhereby
safeguarding both our business operations
and stakeholder infterests. This comprehensive
risk management approach is overseen by
our REMCO board committee, which provides
strategic guidance o our Corporare Services,
Risk, and Compliance division.

Through rhis infegrated governance sftructure,
we mainfain robust oversight of our materiality
management processes while ensuring that
local insights and global best practices work
fogefher fo strengthen our ESG performance
and risk resilience. Our goal is fo conduct a
materialiry assessment failored fo our MTN
Uganda operations, which will complement
fhe group-wide efforts fo ensure rhat we
focus our resources and energy on resolving
marters key fo our business and stakeholders.

2 QO © © ©
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Geopolitical and
macroeconomic
conditions

Economic and socio-polifical challenges in our
communifies

Mainfaining positive and collaborative sfakeholder
relationships

Complex
regulaftory & rax

Compliance with counfry and indusfry regulafions
Social and environmenfal compliance
Tax compliance

Neftwork and

Nefwork availabilify and service reliabiliry
Rising demand for digital and fintech services

platform « Energy consumption, supply and transition fo renewable
perFormance energies
« Reducing emissions
- Affordable data connectivity
« Creafting shared value
Financial » Supporting local economies
resilience » Requires consideralion of the impacl of socioeconomic

stresses and responses on fhe overall Group financial
sustainability

De-layering of the
telecoms business
model

Digital and financial inclusion

Greater focus
on ESG

Environmental sfewardship

Enabling financial and digital inclusion
Efhical supply chain management
Supporting local economies

Creating shared value

Future-Ffit skills
& culture

Employee engagement
Developing future-ready skills
Advancing diversity and inclusion
Gender equality and pay parity
Healrh, safefy and wellbeing

Cyber security
& digital safety

Profecfting cusfomer privacy and dafa securify
Cybersecurity
Profection of cusfomer’s digital human rights

Mainfaining robust corporafe governance

Gov.ernance., + Effective stakeholder engagement and collaboration
Ethics and risk Busi duct and ethi
management . usme;s conduct and ethics . N
+ Managing susftainability-related risks and opporfunities
Al « Navigafting new fechnologies responsibly, while leveraging

fransformative opporftunities
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Our Framework

MTN Uganda'’s Prioritised SDG Commitments ,

Key Intiatives in 2024

Inikiatives

Our Commiltment: We are committed to protecting
our planel and achieving Nef Zero emissions by
2040.

Our Progress

Project Zero

Inikiatives

«  Emissions reduction — 8.5%
Scope 1 and Scope 2

Our Commiltment: We are committed to driving

digiral and financial inclusion and a diverse society.

Our Progress

Our Branyework , MTN Uganda'’s Prioritised SDG Commitments

Key Intiatives in 2024

Our Commitment: We are committed to partners
and stakeholders fo create and protect value.

Initiatives Our Progress

CHASE Framework

8.2 to 10.1Mn data
subscribers

Fibre coverage from
12,072 to 17,774km

Financial Inclusion —
MOMO

4.3Bn MTN Momo
Fransactions

Repufrafion Index + Mainfained a score of 84%

Cusfomer privacy ISO 27001:2022 Information
and Data securify Security Management

Efhical Supply Chain ISO 9001:2015 Qualify
Management Management Sysfems
ISO 37301:2021 Compliance
Management Sysfems

Our Commiltment: We are committed to boosting
inclusive economic growrh on rhe confinent.

Initiatives Our Progress

Yello Values — Our
People

1,349 Employees
48.4% Women in our workforce

MTN Foundation

. UGX 4.6Bn towards CSI
« 4,795 Youth ftrained in
digifal liferacy

Together, we're Unstoppable

Tax Compliance « UGX 1.273fn Fax
confribuftion

Nefwork . UGX 418.0bn invested
Infrasftructure in fhe network and IT
infrasfructure

71.9% local suppliers
spend from UGX 804.7bn
fo UGX 980.2bn

Local Enterprises

MTN Sustainability Report 2024
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Our Framework J Stakeholder Engagement Framework
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Stakeholder Engagement Framework

Part of managing materiality requires
increased engagement with our
stakeholders and building meaningful
relationships fhat enable us fo gather
insightful feedback, which is crucial fo
establishing a strong foundation for our
sustainabiliry approach. We sfrive fo work
closely with our stakeholders fo ensure their
active participation in building a sustainable
MTN Uganda brand Fhal meefs the current
and future needs of our consumers. We
skrive fo be the partner of choice to our
nafion-skate hosts, communifies, suppliers
and stakeholders in Uganda. Informed
consulfakion and sfakeholder participation
are vital enablers for our value-creation
efforts.

Our sftakeholder management policy
promotes fhe greafter inclusion of
stakeholder needs, infterests, and
expeckations in corporate decision-making,
recognising the critical fact Fhat best
practice requires MTN fo have a sftakeholder
engagement policy in place fo guide our
approach fo communicating, working with,
and inferacting with stakeholders. Within
Fhe framework of fhis policy, we map key
stakeholders, plan engagement proactively
and keep a record of official engagements.
Stakeholder input is vifal in enabling MTN
Uganda sef ESG priorities and aligning
goals, which identfify Fhe most critical ESG

issues impacling our business operatfions.
By engaging stakeholders, MTN Uganda
can make informed decisions, align ESG
inifiatives wirh srakeholder expectations,
and enhance fransparency. We have
faken key steps fowards communicating
our commiFrments and ftargefs fo our
sfakeholders.

We ensure sustainable supply chain
management tFhrough our Supplier Code of
Conduct. This code ouflines our commifment
fo efhical business pracfices, human rights,
fair labour standards, environmental
proftection. With our partners, we are keen
Fo communicate our commitments as skated
across our Ambifion Strategy 2025. This
ensures thaf in our business and operations
wifh key sfakeholders fhere is a meefing
of minds and a willingness fo uphold MTN
Uganda’s goals fowards creating shared
value.

We acknowledge rhat this is a crifical pillar
of our mission to create shared value. We
aims fowards bringing all our stakeholders
and players along with us on fhis journey.
This will involve a review of our existing
stakeholder engagement framework to
identify prospects for the integration of
communication and feedback processes
for our sustainability strategy.

Together, we're Unstoppable

Our Framework J Voluntary Disclosure

ool

Volunkc
Disclos

This MTN Uganda Susftainability Report
is based on voluntary sustainability
disclosure, demonsftrating our commifment
fo fransparency and conftinuous improvement.
This journey has enabled company-wide
learning, particularly in understanding what fo
reporf, how fo collect accurate daka, and how
fo sef clear goals that align with our skrategy.

Key Areas of Focus:

Holistic ESG
infegration

Suskainability across
business operations
and the value chain

Governance, Policies,
and Processes

Through rhis process, MTN Uganda has
identified key areas ro improve as we work
foward fully integrating ESG accountability
and reporfing info our core business. Our
commifment to transparency, therefore,
informs our ESG performance and enhances
our reporting. MTN Uganda infends fo assign
ESG-related Key Performance Indicators
(KPIs) and matrices as part of ifs fufture
ouflook, which will be approved ar all levels
for implementation.

Integrating ESG factors comprehensively
across all aspects of our operations.

Embedding sustainability considerations info
our invesfment processes

Implementing robust governance sfructures and
policies rhaf align with our sustainability goals

Developing sysftems fo measure sustainabiliry

Measurement and T ,
R H risks, impacfs, and performance and producing
eporting high-quality annual sustainability reporfs
L Ink i Mafured fechnology becomes seamlessly woven
nregratrion info sociefal infrastructure and culfure.
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Pillar 1: Doing for Planet

Pillar 2: Doing for People

Pillar 3: Doing il Right

Pillar 4: Doing for Growth

.\\\

TQQ‘eLgher, we’re’'Unsfoppable | \\
: s 2 2 L




Do ngfor
planel

Safeguarding
Fhe Value of
Fhe Planel.

MTN is committed fo climate

action through its Project Zero
strategy, reducing Green House Gas
emissions via energy management,
efficiency improvements, and
operational enhancements—ensuring
connectivity while minimizing
environmental impact as part of our
sustainability agenda.
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Strategic Environmental Objectives

Do¥ng For

Safeguarding the

planel Value of the Planel.

Climafre change is an integral parft of our
sustainability agenda, and MTN recognises
Fhe need o keep our cusfomers connected
while raking measures to reduce our carbon
footprint Fthrough our Project Zero strategy.
This strategy focuses on reducing Green

House Gas (GHG) emissions across our value
chain through emissions reduction initiatives,
energy management solufions, improved
energy efficiency, and enhanced operational
efficiencies.

Our

Commikment

Goals

Increasing Renewable
Energy and Energy
Efficiency measures
across MTN operafions fo
45% by 2030.

Reducing Scope 1 and
2 GHG emissions by
50% by 2030

Decreasing absolufre
Scope 3 GHG emissions
from fuel and energy
relafed activifies by 50%
by 20230

To contribute to rhe reduction of GHG emissions by
reaching a 50% reduction by 2030 and Nef Zero by
2040 rhrough alignment wirh Fhe Science-based
Targers Initiative (SBTI).

We will achieve our goal by:

Leveraging the latest fechnologies for use in operations
Fo opfimise consumption.

Leveraging energy management solutions fo ensure
energy efficiency across our operations.

Deploying more efficient fechnologies which opfimise
energy consumptfion

Improving efficiencies and redesigning processes

Engaging and incenfivising our suppliers o commit fo
achieving Nef Zero

Engaging and incenfivising our suppliers o commit fo
achieving Nef Zero

Ensuring 80% of our suppliers by spend will have
science-based fargefs by 2026.

Reduction in
scope 1 and 2
Green House Gas
emissions

by 2030 and net
zero by 2024
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Project Zero

MTN inifiated Project Zero in 2021 ro mitigate
Scope 1 and 2 emissions and enhance energy
efficiency, alighing with the global objective
of limiting Fhe femperature increase o 1.5°C.
This inifiative has successfully implemented
cleaner energy solutions, resulfing in
demonsfrable reduclions in emissions.

Renewable energy projects are a main
source of new energy power generation in
Uganda. The counfry has abundant solar,
wind, and hydropower resources, which
are being harnessed o provide clean and
reliable elecfriciry, reflecting its progress in
the renewable energy sector. According to
Fhe Infernafional Renewable Energy Agency

(IRENA), Uganda had 1,067 megawatts (MW)
of inskalled renewable energy capacity in 2020,
which accounted for 25% of the country’s fotal
installed capacity. Another area of focus for
Uganda’s energy sector is improving energy
efficiency; currently, the amount of energy
consumed per unit of GDP in Uganda — is one
of the highesf globally.

This is parfly due fo fthe country’s reliance
on inefficient rechnologies and practices.
Improving energy efficiency has the potential
fo reduce energy costs for households and
businesses, while also lowering Green House
Gas emissions.

Our Impact J Doing for Planet o M J

Project Zero was launched in 2021

To contribute to global efforts to limit the global femperature rise fo 1.5°C in
fulfilment of Article 4 of the Paris Agreement.

We align Project Zero wirh Uganda’s Nationally Defermined Confribufions
(NDCs) for 2022 and the Uganda National Climate Change Policy 2015.

And we leverage innovative fechnologies fo harness and utilise renewable
energy sources, rhereby limifing our environmental impack.

© 000

Project Zero is our in-house energy
efficiency and carbon reduction

Our vision is fo promote
environmentally conscious business
pracfices and reduce emissions
across our operations in Uganda.

program, fro achieve greater energy
efficiency and emissions reduction.

MTN is responding strategically fo the call in the Energy Policy for Uganda 2023. This policy
prioritises renewable energy in addressing modern energy demand and encourages the private
and public secfors to infegrate these goals info their operations.

AFMTN Uganda, we are aware of the environmental impact associated with our energy use, which
is our primary source of Green House Gas (GHG) emissions, particularly fhe carbon emissions
generated from borh direcl fuel consumption and elecfricity usage. To address Fhese challenges,
we are committed to reducing our carbon footprint by improving energy efficiency across our
operations and integrating more renewable energy sources (solar) info our power supply.
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Our Emissions Profile

As MTN Uganda, we adopted fhe Scope 1 and 2 emissions fargefs sef by rhe MTN MTN Ug'anda iS Working' I'OWGr'dS a 50%
Group and achieved a resull of 58.4% by the year 2024. This enabled us to identify reducl-ion in overa” scope 1 — E q" s"o - ¥ i

areas where we could do more fo achieve these fargefs. Consequently, MTN Uganda

established new baselines and developed internal fargefs, as well as new iniftiatives, by 2030' From 1'133'569 ’-C

aimed al reducing emissions. Throughout fhe years, we have implemented carbon and

energy reduction inifiafives, confribufing fo fhe reduclions in Scope 1 and 2 emissions. 566' 785 fcoze by 2030.

We have also conducted materiality assessments af MTN Uganda fo gain a befter
understanding of emissions across our value chain. These assessments revealed that
we have achieved an aggregate 8.5% reduction in Scope 1 and Scope 2 emissions,
respectively.

EVGCHNRGINGRESTATIO |

MOVE
TO GREEN
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Measuring our GHG emissions

The MTN Group collecfs energy consumptrion data through financial invoices and monthly smarf
meter readings from each of the Opcos to calculate Scope 1 and 2 emissions.

Scope 1 Emissions

Emissions include all skafionary, mobile,
and fugitive emissions for each Opco.

Scope 2 Emissions

Are calculated based on grid and
Independent Power Production (IPP)
mefered electric supply.

Scope 3 Emissions

Accounf for 74% of MTN's rotal GHG
emissions and are fhe mosf challenging
Fo compile.

Data Enhancement fFor Scope 3

For more comprehensive and
skrategically insightful data, MTN has
implemented a granular, boffom-up
dafa collection approach.

To ensure a more comprehensive and strategically insightful understanding of our Scope 3
emissions, MTN has implemented a dafta enhancement initiafive. This involves a granular,
bortom-up data collection approach from select Opcos and the integration of newly available
data from key MTN entities, including Ayoba, Digital, and Bayobab. This enhanced data provides
a more fransparent and more robust foundation for our sustainability efforts.

Our Impact J Doing for Planet o M J

Emissions data is reflected on a PowerBi Dashboard for MTN's Project Zero tracking. This
empowers Opcos to view how they are performing against Net Zero targels for the current
year and how fthey are tracking in comparison fo their historical consumption and emissions.
Proactively driving our carbon reduction journey forward, we are enhancing our capabilities
Fhrough the deployment of a new automated emissions ool and the addition of new specialised
carbon expertfise. These developments will ensure we maintain momentum in continuously
improving our sustainability performance.

The IFRS S2 reporting sfandards require addifional mefrics, including:

} The amounf and percentage of assefs or business activifies vulnerable fo climare-
related fransition risks.

} The amount and percentage of assets or business activities vulnerable to climate-
related physical risks.

} The amount and percentage of assefts or business activities aligned with climate-
relafed opportunifies

} The amount of capital deployed towards climate-related risks and opportunities.

P Internal carbon prices.

MTN is continually evaluating these additional metfrics fo determine if we can provide
reliable reporting and disclosure, as well as adapt these standards ro our GHG
emissions dafa capture.

Emissions daka is reflected on a PowerBi
Dashboard for MTN's Projeck Zero Fracking
which empowers Opcos Fo view how they are
performing against Nel Zero Fargels.
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MTN Uganda's Scope 3 Emissions.

In 2021, ERM conducled a Scope 3 materiality screening o befter understand MTN's emissions
across ifs value chain, in line with the GHG Proftocol Corporate Value Chain Standard. The
relevant material categories were identified from rhis process. The material categories to be
assessed during the identification of Scope 3 emissions are purchased goods and services,
capital goods, fuel, and energy-related activities, as well as the use of sold products.

We rely on a local and global supply chain fo provide our cusfomers wirh affordable and reliable
producls and services. We manage our local purchasing and supply chains by enhancing local
content and supplier partnerships. To ensure conftinuity of supply, we proactively manage
different efhical and environmental risks.
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Scope 2
Indirect

Scope 1
Direct

Indirect

Emissions from
Fhe chain supply
or service

Emissions from
energy/ufilifies.

Emissions
from sources
(on site)

Our Impact J Doing for Planet
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We have a responsibility fo ensure our procurement practices:

Are conducted in accordance wifh local and international laws

4 and sfandards.

P Benefit the local economy.

P Support Net Zero intitiatives to reduce emissions.

Our Strategy around Scope 3 emissions
recommends increased supplier engagement.
The orher rargefs will require MTN fo obfrain
supplier-specific emission factors. Achieving
supplier-specific emission factors in the
near ferm may nofr be possible, as many
companies are sfill in the process of sefting
fheir fargefts. However, MTN partners, such
as ATC (American Tower Corporafion) and
Toweco, are greening their project sites and
reporting fto MTN as part of the Scope 3
reducftion arrangements.

Recognising the challenges with other
suppliers, MTN has agreed that from now
on, we will convene supplier forums to
frain and award ESG best practices and
embed susfainability requirements in RFPs
and confraclting. These shall include ESG
considerations when procuring items (such
as opling for paper cups over plastic disposal
cups or when procuring MiFi devices from a
supplier) and third-party audits or verification
fo ensure supplier alignment wirh our Scope
3 emissions rargefs.

Our strategy around Scope 3
emissions is increased supplier
engagemenl o oblain supplier-

specific emission Facflors.
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Progress Towards Nel Zero

MTN Uganda adopted the Science-based Targets Initiative (SBTi) as part of Project Zero in 2022.

Completed Initiatives 2023:

Grid Connection at BTS Siftes: 197 siftes
Solar Installations: 152

Purchased MTN Hybrid Cars

Completed Initiatives 2024:

Grid Connecftion af BTS Sites: 140

Solar Installation at BTS Sites: 103

Ongoing Initiatives 2025:

Grid Connectlion af BTS Sifes: 171

Solar Connectlion af BTS Sifes: 5 SITES

Solar Installation af MTN Uganda Head Office
Solar Inskallafrion at Dafa Centfre

Solar Insrallafion af MTN Residences

Together, we’re Unstoppable




Case Study

Thomas Motepa

Chief Technology and
Information Officer

L

and Emissions

Since Fhe inception of
Project Zero, we have
reduced our emissions,
culminating in a 59%
decrease by 2024.

MTN Uganda has made significant progress in
reducing its carbon fooltprint and operational
costs through targeted energy efficiency
initiafives. Wirh the national grid now largely
renewable, more of our sites have been
connected to grid power, significantly cutting
down generator run hours. We have also
infroduced solar power at select MTN-owned
and managed BTS sifes fo reduce generator
reliance and emissions further. Addifionally,
Fhe replacement of aging generators with more
efficient models, the installation of rectifiers
across mulriple siftes, and the onboarding
of high-efficiency precision cooling unifs af
dara cenfters have all confribufred fo bofh
emissions reduction and lower energy-related
OPEX. These combined efforts conftinue fo
drive a year-on-year decrease in our carbon
foofprint and operafing costs. Our carbon
emissions in 2021 were 11,881, and we have

Results.

Enhanced Governance

We have achieved a 59%
reduction in FCo2 from 2021 to
2024.

Energy Saving

Replacement of ageing
generators wirh more efficient
models and reduction in
generafor run hours.

achieved success in year-on-year reduclion
of the emissions. We emiftted 4,804.71fco2e
in 2024. This demonsfrates MTN Uganda’s
commifment to reducing carbon emissions.

As network demand escalates, MTN remains
commifred fo meefing ifs energy needs
Fhrough sustainable and cleaner sources.
By leveraging advanced fechnologies and
strategic partnerships, we are cultivating more
resilient, cost-effective, and environmentally
responsible operafrions. Through frhe
implementation of energy-efficient and
environmentally friendly initiatives, MTN
Uganda is achieving significant reductions
in bofh carbon emissions and operational
cosfs. As parf of our ongoing journey foward
nel zero, we continue to expand the rollout of
solar solutions across our data centers, head
office, and service centers.

Lower Power Usage

Installation of high- efficiency
precision cooling unifts at data
cenfres and solar af BTS sites

Cost Saving

We have saved approximately
USD 462,690 through
successful energy projects

Demonstrated Commitment
Our carbon emissions in 2021
were 11,881 fco2e bul by 2024,
we emiftted 4,804.71 tco2e.
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Doing for Planet

Project Infinity - Circular Economy

In a world where protecting rhe environment is paramounfk, MTN is charting a
course toward a circular economy, focusing on managing resource consumption,
extending product lifecycles, and minimising waste. Our approach seeks to extend
Fhe life of marerials, products, and services while minimising wasre.

While MTN'’s Project Zero focuses on reducing its emissions, “Project Infinity”
complements this effort by applying circulariry. This means extending the lifecycles
of equipment through refurbishment and effectively transitioning from a linear
economy fo a circular economy.

Our Commifment is fo ensure responsible waste management. We achieve this by
Fransitioning from the linear ‘take, make, dispose” model into a ‘make, use, refurn’
paradigm.

Make Use
Investments
in renewable
energy

Responsible
reusing and
reselling

Greater
efficiency

. Relturn
Facilitates

emissions Nefwork waste
reduction and diverted from
avoidance landfills

Regenerafte

Recycling and refurbishing of
nefwork infrastruckure

Our Impact . 4 Doing for Planef

W

We have implemented strategies ro
extract greater efficiencies from our
infrastructure and facilities, replacing
oufdared and inefficient products with
more efficient solutions. We implement
a circular economy program fo keep
resources in use for as long as possible,
extracting the maximum value from
Fhem while Fhey are in use. For fhis Hard
disks are removed before donalions
are handed over. At the end of each
service life, we recover and regenerate
producks and materials. We confinue
fo Focus on ensuring our base station

and datfa cenfre sites are as efficient as
possible and, where possible, powered
by renewable energy sources.

Through rhis initiative, MTN Uganda
has donafted e-waste worth UGX 20
million fo Makerere University College of
Engineering, Design, Art and Technology
for responsible recycling, reuse, and
disposal. The donation includes 66
monitors, 134 desktops, and 90 laplops,
which will be revamped and given o
rural secondary schools fo enhance
ICT access and literacy.
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Case Study

MTN'’s Donafié |

Fo Fundi Bofs

AF MTN Uganda, we believe in more than just connecting people; we believe in connecting
fufures. A core challenge for us, like any large fech company, was how fo responsibly manage
our used electronic equipment, from smartphones and data devices to vital server infrastructure.
Traditional disposal merhods overlooked a crucial opportunity fo give these valuable assefs a

new life.

This challenge sparked an idea deeply
rooted in our Project Infinity inifiative. What
if our used rech could power innovation in
fhe community? Instead of merely selling
fhe ifems, we saw an opportunity fo amplify
our impact. Fundi Bofs, a remarkable non-
profit dedicated to nurturing Uganda’s next
generalion of STEM professionals, was a
perfect partner for this purpose. Fundi Bofs
champions practical science, robotics, and
coding, reaching over 284 schools and
empowering more than 1,000 teachers across
Uganda, partficularly in underprivileged and
rural areas. Their mission perfectly alighed
wiFh our vision for social impack.

In April 2024, we nurtured frhis viral
parfnership. Through the MTN Foundation,
we proudly donated 379 electronic items,
valued af UGX 65 million, fo Fundi Bofs. This
was noft just old equipment; it was the raw

Smartphones

ZTE data
devices

KAIOS mobile
phones

Schools Teachers trained
o

material for learning: 258 smartphones, 39
ZTE data devices, 41 KAIOS mobile phones,
and essential server equipment like KVM
machines, server racks, servers, access points,
and fransmission cabinefs. The donafion
direcfly fuelled Fundi Bofs' robofics fraining,
pufting vital fools directly into the hands of
eager young minds.

This collaboration is a powerful Festfament to
our commitment to Environmental, Social, and
Governance (ESG) principles. By diverting rhis
valuable equipment from landfills, we not only
bolsrer environmental sustainability bul also
actively empower fhe next generaftion with
essenfial STEM skills. IF is a fangible example
of how embracing a circular economy can
create a ripple effect, fostering borh ecological
responsibility and social change within our
communifies.

AF MTN Uganda, our commifment fo
sustainabiliry goes beyond our nefwork; if
reaches info the heart of communifties and the
environment. We faced a familiar challenge:
what to do with our large volumes of billboard
skins once their advertising life was over.
Tradifional disposal methods often involved
landfill waste, despite the durable material. Yet,
just a few hundred miles away, fhousands of
refugees in Uganda face a pressing problem:
Fhe desperate need for resilient, long-lasting
shelrer.

The idea for “Bashe Bora” (meaning “better
tarpaulin” in Kiswahili) was born. In an
innovarive partnership wirth Every Shelfer,
a non-profit dedicated to dignified refugee
housing, we launched a groundbreaking
circular economy inifiakive. The idea was
simple yel powerful: fo Fransform our obsolete
billboard skins into sustainable refugee
shelfers, designed to lasf 7-8 years.

The recycling is a powerful process of
rebirth. Our used billboard skins are carefully
collected, cleaned, and prepared for reuse.
They are Fthen combined with flexis to create
a durable, weather-resistrant material thar
offers both heat reflection and privacy, with
fhe original advertisements cleverly distorted.
The resulfing “Bashe Bora” is far sfronger
fhan ordinary tarpaulins. Even the off-cufs
find new life, repurposed into eco-friendly
shopping bags, ensuring minimal waste.

The impact has been profound. So Far,
approximately 1,456 square meters of
billboard waste have been diverted from

landfills, offsetting around 780 kg of CO2
equivalent.

Beyond frhe environmenftal wins, fhis
partnership is building hope. As part of a
pilof, 22 households in Nakivale refugee
camp received skylights, brightening
Fheir homes. This initiative also created
opportunities, providing 400 work hours to
8 urban refugees and training 25 refugees
in Nakivale in skylight production. With plans
underway fo scale up, around 26 households
(approximately 130 people) are sef fo gain
access to a far more durable roofing solution,
fransforming waste into dignity and stability.

Approximately 1456
square meters of
billboard waste have
been diverted from
landfills, and around
780 kg of CO2 has
been offsel.

Workhours

Households

Urban refuges
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Managing Our Environmental Impact MTN Uganda’s compliance with

Fhe National Environment Act

As part of our business operations, we generate considerable amounts of borh organic and
non-organic waste across our offices and data centers. We acknowledge the need fo manage
our environmental foolprint more effectively fo mitigate irs impact on the environment and
biodiversity. Therefore, our sustainability strategy is at the heart of how we utfilise natural
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resources and minimise environmental impact in our business operation

&

As parf of our operafions, MTN Uganda is underfaking projects
with potential environmental impacts. We are required fo conduck

Environmental ElAs to identify, assess, and mitigate possible adverse effects.
ImpacF We are compliant as we understand the impact of our business
Our commitment Assessmenls operations. Additionally, MTN Uganda continues to engage with
(ElAs): NEMA on environmental matters, seeking guidance and ensuring
compliance with regulafions.
Water resource As part of a water conservation initiative, we utilise water
profection from a naftural spring that is sfored in an underground =
fank and pumped for use within our sanifary facilities i'@: The Nafional Environment Act Cap 181 and relafed regulaftions
and ofher areas. Pollution address pollution from various sources, including air and water
Confrol: pollufrion. MTN Uganda ensures fhat its operations do noft cause

Biodiversity impact
managementk

To monifor and manage our biodiversity impach, we
conduct environmental assessmenfts and moniforing
audifs before new activities and work wirh sife roll-ouf

unacceptable levels of pollution within the environment.

Proper management of waste generated by MTN Uganda’s

partners, fower providers and base Fransmission station Waste operafions is crucial. This includes safe disposal of elecfronic
operorin;z partners to maintain environmentally friendly Management: waste, packaging materials, and other waste streams. This is evident
ecosystems in our operations strategies and targets through Projeck Infinity.
O
As parf of ifs commirment fo susfainable development, MTN Uganda
G i The green office programme helps our operations and = is encouraged fo adopt energy-efficient frechnologies and explore
reen otrice f ; : ; nergy fhe use of renewable energy sources. MTN Uganda has publicl
programme office environments fo identify how to conserve resources, Efficiency and ‘ i€ Y (TN YR publicly
reduce consumption, and ensure responsible waste, Renewable commifted fo achieving nefr-zero emissions, demonstrafting ifs
recycling, and upcycling management practices. At the Energy dedication fo addressing climafe change by infegrafting renewable
MTN office premises, compact fluorescent lamp bulbs energy info all ifs business operafions and sifes.
have been replaced with light-emiftting diodes Fo minimise
power consumpfion and carbon dioxide emission info
fhe afmosphere.
MTN Uganda is required to report on its environmental performance
Reporting and fo NEMA and ofher relevant aurhorifies. Regular monitoring of
Molt,‘lil'oringg' environmental parameters is also necessary in helping us refine

our business operaftions and develop goals foward building a beffrer
world for our operations and consumers.
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MTN's Water
Conservahon lmhahve

AFMTN Uganda’s Headquarters in Kampala,
we launched a water preservation challenge
in 2024. For many years, we relied solely on
fhe public water infrastrcuture, drawing from
a system already sfrained. Bul beneafh our
headquarters, lay a hidden naftural spring.

During our facility expansion, we identified
an existing natural spring. This spring, a
poftential water management issue, became
an environmental opportunity. We saw pask
Fhe mere convenience of public wafer supply,
conftribute directly ro the preservation of
Uganda’s precious freshwater reserves.
This was about honouring our broader eco-
responsibility and sustainability goals.

Our solution was simple, bul impacfful. We
embarked on a project to redirect the spring’s
pure flow info a 1,500-lifre underground
fank, creating a self-susfaining water cycle
right on our premises. The underground fank
now serves our sanitary facilities and waters

our gardens, reducing the burden on vital
public infrastructure. Beyond this acfion, we
merficulously monitor water consumption
across all our buildings, data centers, and
stores.

The impact of this initiative is fangible. We
have significantly reduced our environmental
foofprint and achieved approximately 35% in
water cost savings. Our consumption figures
fell a story of evolving efficiency, with 54,043
m3 in 2022 and a decrease o 49,909 m3 in
2023. While 2024 saw an increase to 64,363
m3 attributed fo the office refurbishment
works rhalt have been on-going, reflecting
growth and new operaftional demands. This
living spring system remains af the heart of
our unwavering environmental responsibilify. If
reinforces our firm belief that conneclting with
nafure compels us fo conserve resources and
actively confribute fo a healthier environment
for all.

This initiative direcHy reduces our environmenkal
Foofprint and saves approximately 35% in waler
costs. Our waler consumption figures demonstrate
Fhis sustainable management: 54,043 m3in 2022,
49,909 m3in 2023, and 64,363 m3in 2024.

While 2024 saw an increase in our water consumption, our overall sfrategy reinforces
our firm commitment to sustainable water management that benefits the environment.

L]

h.
Waker Cost Saving
. .

1,500 fitres

Underground Water
Storage Capacity

MTN Suskainability Report 2024
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Fulure Outlook

MTN Uganda is committed to investing in renewable energy and energy-efficient solutions that
further reduce our emissions foolprint, ensuring energy security and a viable path to achieving
our Nel Zero targel by 2040. We are aggressively documenting fhe sources of carbon emissions

MTN Uganda is committed fo investing in

renewable energy and energy-efficient associated with our business operations and responding fo these challenges.
solutions thal further reduce our emissions
foolprink, ensuring energy securily and a viable
path Fo achieving our Nel Zero Fargel by 2040.

We aim to drive practical change to safeguard the planet by:

Developing a Renewable Energy Plan that will streamline our operations and fhe
development of solar energy generation at our data centres and mobile BTS sifes. This
also includes plans to deploy solar fechnology at the Head Office to improve our energy
efficiency in line with upcoming energy efficiency legislation in Uganda.

We are also looking o deploy mobile solar capabilities wherever possible.

We are working to review all aspects of our “doing for the planel” initiatives alongside
conftributing fowards legislation and policy frameworks in the areas of climate and
energy efficiency in Uganda, drawing lessons from our business to ensure fhal we
confinue fo comply and add value wirhin our operations.

We will explore how our communifty-based inifiatives and oufreach can be repurposed
fo expand climate-based education and enhance the capacity of our stakeholders,
fostering a common, measurable commifment fo reducing our carbon foofprint and
environmental impact, thereby ensuring a healthy environment for all of Uganda,
especially future generations.

[ //‘
Improving our data capture and reporting monthly fo enable us fo frack our progress
across all our energy inifiafives.




Doing for
people

MTN Uganda is committed to
empowering people by expanding
digital access, promoting financial
inclusion, and supporting digital
literacy. Through our services, social
investments, and inclusive practices,
we aim o upliff communities and
drive equitable development across
Uganda.

B e o g
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Empowering Every Ugandan Towards A Modern Connected Life

-—

Our Approach Our Commifment fo People

74

At MTN Uganda, our business goes
beyond just connecting people; we aim
to empower every Ugandan to enjoy the
benefits of a modern connected life. As a
felecommunications provider, we acknowledge
our significant responsibility fo lead efforts
Fhal create opporftunities and provide access
for everyone, no matter their background
or location. We strive to build sustainable
communities rhrough our products and
expand our network coverage, helping people
fo fhrive.

In fhe rapidly changing digital world,
dependable connectivity is a social and
economic driver fhat helps reduce inequalities
in access to and use of technology and its
benefits. We are dedicated fo closing rhis
digifral gap, making sure rhat a modern,
connected life is accessible everywhere in the
country. Our sfraftegy is guided by inifiafives
such as financial inclusion, digital access,
and digifal lireracy within our communities. By
empowering individuals wirh digifal fools and
knowledge, we increase parficipaftion in and
growth of the digital economy, promote an
inclusive work environment, and confribute fo
building an equitable and prosperous Uganda.

Our commitment to social impact is reflected
in our operations and amplified through
the work of the MTN Foundation. Through
Fargefed Corporafte Social Inveskrment
initiatives, we uplift underserved communities
and confribufe to sustainable development,
ensuring frhalf our commercial success has a
defined and demonstrable link to the well-
being of rhe communities we serve. The
welfare of our dedicated staff brings this
commitment to life.

Impala

Al the core of MTN Uganda’s vision is the
belief thal everyone deserves the benefirs
of a modern, connected life. Our dedication
fo building more sustainable societies comes
from the understanding rhat everyone,
regardless of background or location, should
have access fo rhe opportunities Fhat digital
connectrivifty provides.

By promoting digital and financial inclusion,
upskilling our workforce with fufture-ready
skills, fostering diversity and inclusion, and
upliffing communities through CSI Initiatives,
MTN acfively promotes positive social change
in Uganda.

MTN acfively promotes positive social change
in Uganda. We are dedicated fo aligning our
goals and methods with the UN SDGs and
narional laws. This highlights our ability fo
create lasting value for our customers and
sfakeholders.

Togelther, we are
creating value for
a brighter and
inclusive Future.

® @

@9

Accelerating digital inclusion

Rural connectivity
Affordable data and handsetls
Digital adoption

Fostering a skilled, diverse,
and inclusive sociely

In our workplace
In our communities
In our rerail outlers

Driving financial inclusion

Convenient, low-cost fransacting
Saving

Micro-lending

Insurance remitrances

Uplifting our communities

Education through digital literacy
Women and youth empowerment
ealth by enabling access fo
healfh

Yello Hope (Investing in Nafional
Priority Areas)

Y'ello Care
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Our Impact: Creating Sustainable Societies

Our commitment to Doing for People is reflected in a growing and diverse range of programs.
These programs are specifically designed ro create sustainable change across various parts
of Ugandan sociely, parficularly among the most underserved, while also building a profitable
business.

Beyond expanding connectivity and digital inclusion, our inifiatives address economic
empowerment, health, and education, aligning Fhe Susftainable Development Goals and
confributing solutions fo pressing social problems. In turn, a healthy economy and sociefy drive
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our capacity fo do more meaningfully and deliberately.

. 2024 2023
Metric Achievement Baseline
Data subscribers 10.1 million 8.2 million
Fibre-home connections 10,500 8,300

Fibre coverage

17,774 kilomelres

12,072 kilometftres

Smarkphone penefration

44.9%

39.1%

MTN MoMo subscribers

13.8 million

12.1 million

MTN MoMo transaction value

UGX 158.6 billion

UGX 133.2 billion

MTN MoMo fransactions 4.3 billion 3.4 billion
MTN MoMo agents 212,500 155,000
Number of employees 1,323 1,349
Women in workforce 48.4% 51.0%
Women in senior management 38.0% 38.9%
Broadband coverage — 5G 15.3% 0.3%
Broadband coverage — 4G 87.9% 85.1%
Broadband coverage — 3G 94.6% 92.6%
Broadband coverage — 2G 98.9% 98.6%
Rural broadband coverage — 3G 94.6% 92.60%

A
portk 2024
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Our CHASE Framework: Driving Digital Inclusion

As an indusfry leader, MTN Uganda bears fthe
responsibility fo supportf digiral inclusion by
ensuring fhat all consumers in our country
of operafion have access o fhe infernet,
affordable communication fools, and services.

Our CHASE framework, infroduced in 2018,
guides us in overcoming the five key barriers to
mobile infernel adopfion: coverage, handsels,
affordability, service bundling, education, and
ease of access.

According fo fhe 2024 Nafional Populaftion
and Housing Census, only four in every ten
persons (43.3%) aged 10 and above in Uganda
own a mobile phone, while only 8.9% use
fhe internef. Moreover, significant disparities
persist in mobile phone ownership and
infernel use across different sub-regions,
with some areas still reporting internet use
rares as low as 3.2%.

Uganda is actively working fowards achieving
digital inclusion, with initiatives focused on
expanding access o fechnology, enhancing
digiral literacy, and promoting an inclusive
digital economy. These efforfts aim fo bridge
fhe digirtal divide and ensure that all citizens,
particularly marginalized groups, can benefit
from the opportunities presented by the digital
revolufion.

The Government of Uganda, in its Vision 2024,
underscores fthe importance of digital services
and communications in enabling the country
fo achieve its sef goals. The Ministry of ICT and
Nafional Guidance, along with other agencies,
is involved in promoting digital fransformation
and inclusion. Privafte Sector Involvement has
been lisfed as a key fo unlocking rhis goal.

The CHASE framework goals enable MTN
Uganda ro make a significant impact in
supporfting the atfainment of these national
goals.

Our goal is fo ensure thalt we leave no one
behind. MTN Uganda has invested heavily in
nefwork expansion activifies and inifiafives
geared fowards bridging the digital divide and
reducing the costs associated with accessing

digital services for its subscribers.
=
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CHASE Framework Achievements by 2024:

In 2024, we recorded the following achievements:

P Data access and cost interventions

More rhan an affordable handsel is needed to connect o the digital world; one must also
have affordable data. Therefore, we acfively monitor our pricing, focusing on both voice and
data and tailor programs to ensure affordability for the bottom 50% of our user base in terms
of income.

The Unifed Nafions Broadband Commission’s farger for affordable infernef is thafr an enfry-
level broadband subscription should cost less than 2% of a person’s monthly gross national
income per capifta. This target is infended to be achieved by 2030. For this purpose, we have
developed a score based on price, income, and elasticity fo determine if data pricing across
our operaftion meets affordability requirements.

We contftinue fo implement the MTN Group-wide dafa pricing governance framework, which
provides formal guidance on affordabilify.

P Increased fibre coverage and accelerated rural connectivity

With a considerable porfrion of Uganda'’s population residing in rural areas, we are committed
fo expanding our network fo underserved communities. We extended fibre coverage from
12,072 kilometers to 17,774 kilometers. We also increased 4G coverage from 85.1% to 87.9%,
3G coverage from 92.6% to 94.6%, and 2G coverage from 98.6% to 98.9%. We grew our 5G
sifes fo 538 from 37 in 2023, increasing our 5G coverage from 0.3% to 15.3%.

P Supported device financing to reduce the usage gap

Owning a mobile phone improves life, providing access fo informatlion, financial services,
conneclivity, economic opporfunities, and emergency response. In collaboration wifh our
device financing partners, 463,493 smartphones were sold in 2024.

P Championing digital literacy

In 2024, we withessed 253 young individuals graduate from our digital literacy program in
Easftern Uganda, 571 in Weskern Uganda, and over 100 in Norfhern Uganda. Since ifs incepfion
in 2022, our digifal liferacy program has reached ouf fo 4,795 youfrhs in Uganda, equipping
Fhem wirh foundational ICT skills.

MTN Sustainability Report 2024
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As Fhe pioneer of rechnology solufions

The MTN ICT Expo 202

-
-

in Uganda, we successfully hosted fhe
inaugural MTN ICT Expo 2024, a landmark
event that brought fogether industry leaders,
innovators, and key sfakeholders fo explore
fhe fransformative power of digital fechnology.
Building on the resounding success of the
inaugural MTN ICT Solutions Conference in
2023, the 2024 Expo, endorsed by Fthe Ministry
of ICT, focused on four service areas:

As a pioneer in
Uganda'’s Fech
landscape, MTN is
shaping the digital
Future. Our ICT

Expo 2024 united
innovarors Fo explore
Fransformative Fech
solutions.

We showcased advances in Cloud, loT, Digital
Services, and Unified Communications.
These platforms are driving smarter, scalable,
and connecfted operatlions.

Together, we're enabling Uganda'’s digital and
economic evolufion.

Service Area Description

Cloud Solutions

solufions.

Internel of Things (loT)

agriculture solufions and
connected home devices.

Enabling businesses to store,
manage, and process dafa Fhrough
cloud-based plafforms, enhancing
scalabiliry and reducing IT cosfs.
Examples include MTN's cloud
sforage services and dafa backup

Connecting devices and systems
fo the internet fo colleck and
exchange data, enabling smarter
operations and automation.
Examples include MTN'’s smartf

Unified Communications

Infegrafing various communication
Fools, such as voice, video,
messaging, and conferencing, into
a single cohesive system improves
collaboraftion and productrivity.
MTN's solutions include VolP
services and virfual meefing
platforms.

Digital Services

Offering a range of digital fools
and plarFforms that enhance
business operafions and cusfomer
experiences. These include

MTN'’'s mobile money services,
e-commerce plafforms, and digifal
markefing solufions.

MTN Sustainability Report 2024
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Financial Inclusion
through MTN MoMo

MoMo Managing Director’s Skafement

MTN Uganda is driving financial inclusion and socio-
economic growtrh of Uganda by expanding access fo
secure, dffordable financial services. In alighment
with the National Financial Inclusion Strafregy
(2023-2028), our MoMo platform connects millions
o the formal financial services, enabling everyday
Fransactions and offering scalable products like
money fransfers, payments, microloans and
remifrances.

These innovations position MTN as a key enabler
of inclusive economic participation, supporting
national development goals while unlocking long-
ferm value for stakeholders.

Access to robust financial services delivered through
our innovative channels serves as a driver of socio-
economic development across Uganda. As highlighted
in fhe second National Financial Inclusion Strategy
(2023-2028), millions of Ugandans lack access to
secure and affordable financial services. MTN
products and innovarions are broadening and
democratising access to quality financial
productls, rhereby reducing barriers fo
opportunifties for all citizens, regardless
of rheir background or education. Our
financial inclusion approaches are
alighed with national objectives and
policies on poverty reduction, fracking
performance across the country, and
reporfing progress.

Richard Yego

Managing Direcltor, MoMo

Together, we're Unsk

)
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MTN Uganda has played a pivofal role in
fransforming Uganda’s economic landscape.
Our financial products have transformed the
use of mobile financial services infto crifical
aspects of the economy as well as everyday
business and personal financial fransactions.
By connecting millions of people to a formal
financial sysfem fthrough our MTN MoMo
platform, we are expanding access fo quality
financial products, thereby reducing barriers
fo opportunities for all.

Our Financial Inclusion Impact

Through Momo, we offer a wide range of
services fo meel various needs, including
secure mobile wallels, accessible microloans,
and micro-insurance solutions, among
ofhers. Acknowledging the viftal role of
small and medium enterprises in Uganda’s
economy, we have specifically tailored several
of our services fo meerl rheir unique needs
fhrough MTN Momo Business, empowering
economic drivers wifth fhe fools rhey need
fo fhrive.

Melric 2022 2024
Actlive Finfech subscribers 10.9MN 12.1MN 13.8MN
Acltive MTN MoMo Agent 166,229 166,232 212,500
Volume of MoMo fransactions 2.7BN 3.4BN 4.3BN
Value of MoMo Fransaction 92.3TN 133.2TN 158.6TN
Value of loans Disbursed 403BN 569BN 1 5TN
MoMo Interest Paid fo Customers 20.5BN 44.2BN 43.4BN

Our objective is fo be Uganda'’s leading digital
plafform, unlocking economic growth rhrough
financial and digital solutions for consumers
and businesses of all sizes. Our MTN MoMo
plafform is designed fo enable consumers and
businesses fo access a comprehensive range
of financial services, serving as a gateway
for fhousands of innovative businesses fo
Fransact wirh millions of customers nationwide.

This enables us to fulfil our Ambition 2025
strategy of creafting a digital markelplace
Fhat supports digital economies through
affordable, inclusive, and comprehensive
financial services. Our understanding of the
local financial landscape has enabled us fo
identify elements of our consumers’ lives that
are essential for their growth.
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As a result, in addition to offering digital financial services through MoMo, we have explored

additional services that include the following:

Additional MoMo Services Innovation

Service

Market by MoMo

MTN MoMo API

Supporting SMEs

Loans and Savings

Remifttences

Description

In November 2024, we launched Markel by MoMo, a cutting-edge
digital commerce platform aimed at connecting local merchants with
buyers borh wirhin Uganda and across Fhe globe.

Our MoMo API platform allows partners and vendors fo seamlessly
infegrate MTN MoMo into Ftheir applications, and our ‘APl as a
Service' solution provides third parties with access to our proprieftary
software platform.

Through MoMoPay, we offer businesses a secure, convenient and
efficient payment mefthod that can be tailored to meel their unique
needs.

Our saving and lending facilities continue fo support our customers
in meeting their financial needs. In 2024, we disbursed UGX 1.5
frillion in loans, increasing from UGX 569 billion in 2023.

Registered MTN MoMo customers are able fo send and receive
funds globally through MTN MoMo remittance, recognizing the
fransformatrive impact that remitfances have on poverty reduction
across Uganda.

U1 IR

e the MoMo app or dial *165*80# o pay

100l fees and stand a chance to win fees.

& infarmatian, coll MTH cu

« Ak

MoMo Sﬂ'chc_)ols '

fees winner

Use MoMo app or dial *165*80#




Our Impact ) Doing for People )

Human Capikal
Excellence -
Our People

Our employees are the cornerstone of our success. We

believe in ‘Mission First, People Always, as reflected in

our Employee Value Promise, ‘Live Inspired, and our
strafegy, Ambifion 2025. Our human capifal sfrafegy
priorifises rhe entire employee journey, from attracting
fop talent to fostering engagement and providing
comprehensive supporft through our fofal rewards
programme.

We are dedicated to creating a workplace where staff
feel valued, supported, and empowered fo make
meaningful conftribufions. Our commitment
to openness and inclusivity ensures that
diverse stakeholder perspectives are
integrated into our operations, enabling
us to deliver exceptional services and
maintain long-term resilience. Confinuous
engagement allows us to undersrand
and meef stakeholder needs, Fhereby
enhancing fhe quality of life in fhe
private sector and strengthening the
social security safety net. By prioritising

ESG principles, we create sustainable
value and ensure fransparency and
accountability in all our inferactions.

Micheal Ssekade

General Manager, HR

Togelther, wee Unstoppat
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Occupational Health and Safety:

1. Occupational safety and health: Emphasis on the safety and health of employees

2. Employee well-being: Targel 95% staff satisfaction rate

Our Highlights:

Metric Achievement

Toftal Workforce 1,323
Women in our ®
workforce 48.4%
Women in execurfive 38%

management feam

Employee sustainable o
engagement index 2

2024 Happy People Survey
Sentiments

Sustainable engagement 91%

Human resource

(o)
service experience Seh
Inspiring leadership ®
experience &4
Inclusive culfure 92%

experience

e-NPS index 83%

Promotion of Employee Well-Being

We have invested in well-being facilities at
Fhe workplace, which include a wellness
cenfer fo enable employees fo relax and
exercise fo enhance frheir physical and
mental firness.

The ‘anywhere, anytime work’ flexibility
policy supports our employees’ work
and life priorities. This policy is designed
fo empower staff fo manage rheir job
effectively.

We have incorporated a Creche program
within our framework that enables
mothers to integrate back into the
workplace from maternity leave. This
provides rhem with an opporfunity fo
balance rheir responsibilities and nurture
Fheir little ones alongside delivering on
Fheir assignments within rhe workplace.
We confinued with our Women@Work
initiatives, which included financial
resilience and planning fraining,
mentorship sessions, and female
enfrepreneurship programs for local
female suppliers. We have piloted a

women's leadership program called
Women EXCO, where we are developing
upcoming future female leaders at the
managerial level to expose them fo
practical leadership development and the
day-to-day life of a senior management
execufive.

The MTN-212-Men community is a
platform aimed at empowering, grooming,
preparing, and enabling male employees
fo live a healthy, purposeful, and impactful
life.

We developed a disability programme that
aims to empower and support people with
different abilities. We are committed to
giving equal employment opporfunities fo
persons who are differently abled because
we believe in providing equal employment
opportunifties to all individuals, including
fhose who are differently abled. We
currently have 8 differently abled people
as parft of our workforce. This has a
positive impaclk on the inclusion index,
and we hope fo keep growing.
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Culture of Recognition

We recognize and reward our top performers for their contribution to the achievement of the
company'’s resulfrs. This is achieved through competitive reward approaches, including annual
performance-based salary increases, short-term incentives, quarterly feam recognition awards,
long-service awards, and nolional share options incentfives.

Harassment and Discrimination.

We have a zero-folerance approach fo harassment and discrimination. Our ‘Speakup’ framework
fosters a culture of safefry, openness, and honesty in our work environment. This framework
aims fo strengthen our commirment fowards an inclusive global organisation, which proactively
defects, prevents, and acts upon any form of discriminafion and harassment.

MTN HQ créeche established to support mother’s returning to work
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In line with our Employee Value Promise of
‘Live Inspired, we believe that if we want
Fhe best people fo give fheir best on the
job, they must be at rheir best physically,
emofionally, and financially. We believe rhat
if we can achieve this, we can all truly thrive
in a positive environment. We ensure that
we weave wellbeing into our culture, from
the way we provide feedback to the way we
supporteach ofher in fimes of stress. We rake
direct accountability for rhis as we believe
that the onus is on the company to foster an
environment of good habils. The healthier
our employees are, the healthier the whole
of MTN will be, and we endeavour to embed
wellbeing into every interaction.

Emphasising People Always, we invest heavily
in equipping our people with rthe skills and
knowledge fhey need to stay ahead of the
competfifion, ensuring that borh are always
future-ready. We believe that a more modern
and adaptable approach is more appropriate,
and we have refocused our energies on
areas that employees define as success for
organisations — greal employee experience,
fair freatment, challenging work, career
opporfunities, safety, inclusivity, and a culfure
of recognition.

We believe thalt there are underlying
mefrics fthat can predict fthe outcomes of
what employees are looking for. For this, we
need business analysts, data scientists, and
modellers in our human resource feams. We
aim ro leverage these skills and scale rhese
new-age human resource metrics from their
pilor phases. Our success will be defermined
by wherher we are a human resource function
Fhat meefs the needs of MTN as a business.
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We are building a human
resource function that is service-
oriented, experience-driven,
analytics-minded and that freats
every employee as unique. We
refer o rhis as "hospitality-grade
human resource”.

We aim fo foster a culfure of
superior service, dependable
experiences, and Fhe abilify fo
use fechnology fo make every
“guest” feel unique. In doing so,
we have found a way fo bring a
hospiftality-grade experience o
our employees.

We are building a human
resource function Hhat is
service-oriented, experience-
driven, analytics-minded and
Fhat freals every employee

as unique. We refer fo this as
“hospitality-grade human
resource’.
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AFMTN Uganda, susfainability exfends beyond
environmental responsibilifry fo encompass
inclusive economic growth, social equity,
and human capiftal development. Central fo
Fhis commifment is fhe Unsfoppable Woman
Mentorship Program, a flagship inifiative
designed fo advance gender equilty and
inclusion wirhin Fhe workplace.

Launched as part of our broader Diversity,
Equity, and Inclusion (DEI) agenda in 2024,
Fhe Unstoppable Woman Mentorship
Program supports the professional and
personal growrh of women employees by
creating structured parhways for mentorship,
leadership readiness, and peer support. The
program plays a crifical role in addressing
systemic barriers that women often face
in corporafe environments, such as limifred
access ro nefrworks, underrepresentation in
leadership, and implicit bias. By cultivafing a
supportive ecosystem for women to thrive,
MTN Uganda is actively bridging rhe gender
gap in leadership and championing equitable
opportunities for all.

Impack

Diversity and Inclusion

We have pilofred a women'’s leadership
program called Women EXCO, where
we are developing upcoming fufure
female leaders af the managerial level
fo expose fhem fo practical leadership
development and the day-fo-day life of
a senior management execufive.

Key SDG Contributions
(— from our initiatives ——

@ SDG5
GENDER EQUALITY

® Targel 5.5: Ensure women's full and effective
participation and equal opporftunifties for
leadership at all levels of decision-making.

Impact: The program increases female
representation in leadership trajectories by
equipping women with mentorship, networking
opportunities, and professional coaching.

SDG 8

DECENT WORKAND
ECONOMIC GROWTH

® Targel 8.5: Achieve full and productive
employment and decent work for all women
and men, including young people.

v

Impack: By building infernal capacity and
fostering inclusive talent development, the
program enhances career mobility and
economic empowerment for women within
the organization.

SDG 10
REDUCED INEQUALITIES

® Targel 10.2: Empower and promote the socidl,
economic, and political inclusion of all.

> Impact: The mentorship initiative contributes
fo a more equifable and inclusive work
environment, ensuring no one is left behind. By
embedding equity info our talent development
framework, MTN Uganda reaffirms its belief
Fhat when women rise, businesses rhrive,
and socielies become more just, resilient, and

sustainable.

The Women@Work program offered excellent
confenft and assignments grounded in real-
life experiences shared by the mentors, which
made for a fremendous learning experience
for me. The support from my mentor was great,
and rhe themed sessions were well paced,
allowing me rime fo reflect and learn in depth.

| have been made aware of my personality and
whal | need fo do and sfop doing, as well as
how Fo build my confidence in any sifuarion.
| am glad that | got a chance to network with
incredible women in fhe various divisions in
fhe company during rthis program and learn
from one anofher.

The mentorship program has enhanced my
capacity and equipped me with the knowledge
fo compelte unapologetically for roles in
fech alongside my male counterparts. IF has
emphasized that if | can develop a personal
development plan, undersfand my roufines,
and overcome my silent fears, then rhere is
no height in my career rhat | cannot attain.
Whal a man can do, a woman can do better.
| know Fhal when opporfunify shows up in
a male-dominated room, | will show up and
pitch my best without fear.

| would like fo express my appreciation to our
CIC, Sylvia, and the W@W community for rhis
program. Then, a special thank you fo Manuela
Mulondo for sharing her real-life experiences
wifhouf holding back. And fo my mentor Olivia
Newbold, who, amidst her busy schedule,
gave me ample time to redefine myself, | am
grateful. | cried, | unlearned, and together
we prayed, discovering ourselves under her
mentorship. Emphatically, as women fogether,
we are Unsfoppable.

Fiona Aguti

Team Leader
Contrack Center
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Doing More Through the MTN Uganda Foundation

Esrablished in July 2007, the MTN Uganda
Foundation is a non-profit organization
incorporated fto implement all of MTN’s
corporate social investment inifiatives. The
primary objective of rhe MTN Foundatrion is
fo enhance the quality of life in communities
nafionwide by supporfting and implementing
sustainable development projects.

Our fhematic focus areas, namely, Yourh
Empowerment, Education, Healfth, and
National Priorities, are informed by the MTN
Uganda Corporate Invesrment Policy. The
four themaltic areas are tailored to address
nafrional challenges aligned with rhe Natfional

Development Plan and the global rargefts sef
Fhrough the UN Susfainable Development
Goals.

The Foundatfion is funded annually by an
endowment of 1% of MTN's after-tax profit.
We parfner with credible public and private
nonprofit organizations fo execute sustainable
projects in each of the chosen focus areas.
Through the Foundation, MTN is doing more,
allocating its spending through the ICT
ecosystem, which alighs wirh Uganda'’s digifal
fransformation strategy and our Ambition
2025.

Our Impack J Doing for People
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Our CSI Strafregic Framework

Education:

Meel the education needs of Ugandan
Communifies

Health:

Support access ro affordable healthcare
services in communifies

Y’ello Hope:

Provide micro-level support in disaster/
humanitarian relief and recovery

Youth Empowerement:

Provide access to skills, fools and
knowledge

Our Corporate Investrment Inifiatives are in line wirh our commitments fowards building a more
prosperous and sustainable future for communities and aligned with UN SDGs:
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MTN Uganda seeks to create value for the broader community through initiatives that enhance
education, health, and economic opportunities. Our Corporate Social Investrment (CSI) programs
are designed fo upliff vulnerable segments of society by investing in community development
projects fhal provide access fo clean water, sanitation, and healrhcare.

Our impact is roofed in fostering economic empowerment, promotfing digifral inclusion and digital
literacy, and creating a path fowards a future where every Ugandan can thrive in the digital
world. This is achieved through our targeted initiatives of the MTN Foundation rhal address
crifical needs.
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Theme: Education

Through the MTN Foundation, we have
significantly expanded access fo digital
fools and infraskructure, particularly in
underserved regions. We sfrive fo provide
more rhan nefwork coverage; we are acfively
establishing physical poinfs rhal bring digifal
resources directly fo communities thal need
Fhem most

Community ICT Resource
Centers

In 2022, we established five centers,
specifically reaching 406 children wirh
disabilities, providing rhem with criftical
access o rechnology. We continued fhis
work in 2023, expanding our inifiafive fo
5 cenfters and supporfing an addifional
381 children wirh disabilities. Then came
a significanf leap in 2024. Our inifiative
grew exponentially fo 35 centers, impacting
an esfimarted 16,000 learners rhrough
Promoting Equality in African Schools
(PEAS) ICT Hubs. This expansion included
specialised schools, such as Wakiso School
for the Deaf, ensuring digital inclusion for
even more students.

Our commirment fo education goes beyond
just digifal Fools. We understand rhat a
conducive learning environment is equally
important, especially in rural and remote
communities. To this end, we continually
strive fo enhance school infrasftructure
Fhrough fhe consfruction and equipping
of classroom blocks in both primary
and secondary schools across Uganda.
This physical investmenft has directly
benefited thousands of learners. In 2022,
our confributions fo school infrastructure
impacted 780 learners across four schools.
We confinued our supporf in 2023, with
furfther investment in furnishing fwo
schools, benefiting 104 learners. In 2024,
our commiFrment to improving physical
learning spaces direcfly impacted 120 more
learners.

a1

This rwo-pronged approach, which provides
both digital fools and appropriate physical
spaces, underscores our holistic strategy
for educaftion. We are ensuring rhat
sfudents have everything Fhey need fo excel
academically, sefting fhem up for success
in fhe digiral age.

MTN Skills Academy

MTN Foundation launched fhe ‘MTN Skills
Academy’ to develop young professionals
and entrepreneurs as producers,
consumers, and innovaftors of digital
fechnologies.

The academy provides access (o digiral
and financial skills and will be implemented
in collaboraftion with fhe Ministry of ICT,
fhe National ICT Innovation Hub, ATC
Uganda, and Huawei Technologies. The
‘MTN Skills Academy’ focuses on solutions
fo digital challenges facing the yourh in
Uganda in the wake of the Fourth Industrial
Revolution (4IR). Young people can access
career guidance counselling, receive free
online fraining in digital and financial skills,
develop work readiness fo enhance fheir
employment prospects, and be exposed
fo job opportunities across rhe public and
privare seclors fo improve job placement
possibilities. We have over 931 beneficiaries
of the project.

The MTN Ace programme is complemented
by rhe MTN Skills Academy, which we
launched in 2022 in partnership wifh rhe
Ministry of ICT, the Nafional ICT Innovation
Hub, Centenary Technology Services,
Refactory, a local technology academy,
fhe Makerere University Business School
Enfrepreneurship Innovation and Incubatrion
Centre, as well as MTN MoMo.

Toget we’re Unstoppable

Doing for People

MTN'Susrainability Repork 2024
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Youth Empowerment me
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MTN Ace Programme
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The MTN Ace programme is complemented by 0Cca
fhe MTN Skills Academy, which we launched
in 2022 in parfnership wirh rhe Minisftry V e
of ICT, the National ICT Innovation Hub, '
Centenary Technology Services, Refactory, q 1
a local rechnology academy, the Makerere g ¢
University Business School Entrepreneurship -~ T
Innovation and Incubation Centre, as well :LLL
. as MTN MoMo.
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o R\ In 2023, 410 youths were selected fo ;
_/ _.-/ /,___\j participate in the inaugural cohort of the 1 ”U
_ ‘5_—?/ programme, with 333 graduating. The _

- | ame programme targets Ugandans with innovative anc
ideas to solve real-life problems across all ]d [\
sectlors, with a specific focus on Uganda’s
NDP and Vision 2040 development priorifies. C: O
Within less than a year of the program'’s
launch, it facilitfated the completion of 1,882 S [ u
courses and 1,994 in 2024, nearly doubling
our completion targefts for both years, and 1NIC
significantly increasing the acquisition of
digital skills for digital jobs.
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Case Study

My name is Jamila Mayanja, and | founded
Smart Girls Uganda with a powerful vision.
| was fired of seeing young women limifted
fo “gender-friendly businesses” like markef
stalls. | envisioned a future where girls could
confidently master male-dominated trades
and fruly fake charge of their future.

Our relationship with MTN Foundatftion
skarted in 2019, when MTN Uganda’s ¥Y’ello
Care inifiative discovered us. Then, with jusk
basic sfructures, | was fraining around 30
young women in mechanical and elecfrical
engineering. MTN Foundation’s support
helped to structure our foundational efforts.
They provided us wifh fools, covered sheds,
renovated toilets, and donated computers
and free internet. This equipped our aspiring
mechanics and elecfricians with essential
digifal literacy, sefting fthem apart in rhe field.

MTN'’s belief in our potential validated fhe
program, resulfing in an increase in our
numbers. From 30, we grew fo 120 girls by
2020, atfracting wider attention and more
partners. Even as rhe world faced COVID-19
lockdowns, Smart Girls persevered, eventually
relocating fo new, larger premises. MTN
confinued ifs support, helping us esftablish
sfrucftures in rhis new home, including
expanded computer access. Recognising the
power of digital skills, we began offering free
basic compufing courses fo anyone in fthe
communify, reaching far beyond our core
vocalional sfudentfs.

In 2023 when the MTN Foundation sponsored
our MTN ‘Girls with Tools' programme, helping
us establish a training facility in Kitefika,
Gayaza, Wakiso Disfrick. This modern hub
now frains over 400 young women annually in
a diverse range of vocational skills, including
mechanics, electrical installation, welding,
carpentry, tailoring, house painfting, and
newer addifions such as water engineering,
motorcycle repair, and even plumbing.

The impact has been nothing shork of
Fransformative. In 2023 and 2024 alone,
nearly 1,000 girls were equipped with skills
Fhrough rhe ‘Girls wirh Tools' and ‘Girls in
Tech'’ programs, all of which are certified by
fhe Ministry of Education’s Directorare of
Industrial Training. MTN’s contributions of
laprops and funding enabled us fto partner
with other community organizations, providing
off-sife fraining in regions such as Kayunga,
Jinja, and Bombo.

The support does not end with training. After
fhe graduation in 2022, MTN connected
our girls wifth parfner companies, such
as Motftorcare, which direcfly led fo job
opportunities for over 200 of our alumni. We
also guide our graduates rhrough a Business
Innovafion Srudio, empowering them fo srart
"human-centered businesses” wirhin Fheir
new skills. We have ftracked over 50 such
businesses, offten started in feams:

Together, we’re Unstoppable

. Two Smart Girls, Shalom and
Naira, launched Solar Girls Africa, a
company providing solar solufions
fo disadvanfaged communities wirh
flexible payment plans.

Our innovalors in Sorofi creafted an
underground water fank indicator,
preventing accidents.

+ Hadija, a young morther, established
a rhriving electrical engineering and
repair shop in Busia, even hiring recent
graduales and inspiring new learners
from her community.

Annually, 500-600 young people graduate
from our programs. Many go on fo establish
Fheir own electrical workshops and mechanical
garages. Smart Girls Uganda’s growth has

been possible through the MTN Foundation’s
support.

What I love aboul MTN
Foundation is that they do
nol just give back, Fhey sif
down with you, understand
why you’'re doing what
you're doing and why
Fhey're giving you what
they’re giving you. They
help you understand how
Fo make i much better.

Jamila Mayanja

Smart Girls’ Foundation
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In 2024, the MTN Foundation launched the second phase of our MTN Changemakers initiative.
MTN Changemakers is our promise fo supporf Fhe incredible individuals and organizaftions
across Uganda who are already making a real difference in their communifties. We help rhose
with powerful ideas or those already bringing projects fo life, all aimed atimproving people’s lives.

Each of the deserving projects received funding of up to UGX 20 million, providing crucial support
fo bring fheir visions o life. In fofal, MTN invested UGX 500 million info the MTN Changemakers
program in 2024, fueling grassroofs innovation and empowering communities from within.

MTN
ChangeM keys

We embarked on a thorough search, and after a competitive evaluation, rhe MTN Foundation
selected 25 impactful projects. Each of these chosen inifiatives received viral fechnical and
financial assistance, aligning perfectly with our core focus areas: economic empowerment,
education, and healfh.

Our selected Changemakers spanned all corners of Uganda,
reaching info five diverse subregions:

104

o o o o
GCreater Central &
Northern Easftern Central Western
West Nile, Lango, Busoga, Teso, Luwero, Mpigi, mainly Kampala,

Acholi, and
Karamoja

Changemaker in Gulu

Bugisu, and
Bukedea

Masaka, and
Mukono

Kigezi, Bunyoro,
Ankole, and

Tooro
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30 Days of ¥ 'eIE %are

Learn Today, Leac

Every year, from June 1st to June 21st, MTN Uganda hosts Y’ello Care, an annual employee volunteerism

initiative where our staff dedicate their time and expertise to support communities across Uganda.
2024 marked our 17th edition of 21 Days of ¥’ello Care. In honour of MTN Group'’s 30th anniversary,

2024 marked a special edition, extending our flagship 21 Days of Y’ello Care to 30 Days of ¥’ello Care,

under Fhe theme “Learn Today, Lead Tomorrow.”

Our 2024 Y’ello Care journey commenced at
Kansanga Seed Secondary School in Kampala.
Here, we officially launched fhe initiative by
providing 20 computers with a one-year paid
internel connection, designed fo enhance fhe
students’ learning experience. This immediafe
support sel the fone for our commirment to
digital education.

Across Uganda, Y’ello Care broadened its impack
by collaborafting with 35 organizaftions spanning
various seclors. This marked the highest number
of collaborations in the program’s history,
demonstrating our commifment fo community
upliffment. Through fhese parfnerships, we
supported projects in four additional schools,
specifically providing digital skills training Fhrough
our mobile fraining facility, fthe MTN Infernef Bus.

The 2024 edition of Y’ello Care involved digital
fooling and the upgrading of school infrasfructure
in five seed schools across Uganda, representing
a total investment of UGX 680 million. Our
dedicated staff confribured directly Fhrough fheir
labour in Fhe construction and roofing of girls’
changing rooms af Ariwa Secondary School in
Yumbe district, clearing debris afl the construction

site of Ventilated Improved Pit (VIP) latrines at St
Joseph Aid Society in Kyankwanzi, and actively
building VIP lafrines at Ongongoja Secondary
School and Bishop Dustan Nsubuga Memorial
School.

Beyond these physical improvements, our staff
engaged in five core types of volunteer work
crucial fo providing our digifal skills services fo
youth. These efforts aim to help rhem develop
Fheir inner vision and purpose. The work included
Project conceptualization and design informed by
fhe ¥Y’ello Care pack from MTN Group, thorough
needs assessments and fieldwork, direct skilling
and fraining, and valuable financial donation.

The strategic focus of the 2024 Y’ello Care
campaign was prioritising educaftion for
rural and remolre communities. We carefully
selected schools based on specific criteria to
maximize our impack. These included addressing
challenges related to accessing new lower
secondary curriculum confent, especially given
Fhe mandatory and examinable nature of ICT af
this level. Our focus was on Universal Secondary
Schools and government-aided schools, with all
five chosen insfifutions falling info this caftegory.

We also deliberately selecfted inclusive schools
Fhal carer fo children living with disabilities, such
as Bishop Dunstan Secondary School and Sk
Joseph'’s Aid Society, as well as vital refugee
community schools like Ariwa and Kansanga
Secondary Schools.
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Y’ello Care in Kalangala

Our Y’ello Care approach for 2024 ensured that
schools in underserved communifies receive fhe
necessary digifal equipment and infrastructure,
directly addressing critical gaps in access to

quality education.

Y’ello Care in Yumbe
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Theme:
Access o Health Care

As parft of our goal fo ensure a healthy
populaftion, Fthrough the MTN Foundation,
we are meefting the needs of Communities
by enabling the Government of Uganda’s
Nafional Development Plan IV and Vision
20240 by supporting access to healthcare.
We support the Government of Uganda in
improving mafernal and neonatal healrh in
our communities for the benefit of a modern,
connected life, beginning with access fo
qualify healrhcare.

MTN Foundafrion donafed essential
medical equipment worth UCX 58.3 million
fo Nawansega Health Centre Ill in Luuka
Disftrick. The equipmentincluded a CBC 3-parf
machine, a centrifuge machine, delivery
and programming costs, solar lighting, 15
hospifral beds and 15 maftresses, a medical
refrigeraftor, and a microscope.

Y’ello Hope enables us to participate in
disaster relief support for rhe mosf vulnerable
within our communifies. This program allows
us fo provide micro-level support during
disasters and humaniftarian recovery efforfs
within our communities. The MTN Foundation
partnered wirh Fhe Uganda Red Cross Society
and Fhe Office of the Prime Minister fo provide
essential relief kits worth UGX 100 million to
200 families affected by the landslide al the
Kifeezi garbage landfill. Fosfering resilience
and supporfting communities in times of
crisis is an integral pillar of Ambition 2025.
Partnering wirh the government and ofther
implementing parfners fo provide disaster
relief remains a priority for MTN.




Doin
if right

EFrhical
Excellence and
Governance
Leadership

MTN Uganda is committed fo doing
business the righk way—upholding
strong governance, ethics, and
accountability. Through effective
leadership and fransparency, we
ensure suskainable value creation
and responsible operations that serve
both our business and stakeholders.

MTN Sustainability Repork 2024
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Our Impact ) Doing it Right )

Ethical Excellence and
Governance Leadership

MTN Uganda is committed o the highest standards of governance, business integrity, efhics,
and professionalism. We achieve value creation rhrough robust governance, grounded in
core elements of accountability, corporate responsibility, a substantial risk and performance
management culture, fransparency, and effective leadership.

The Board operates under the Company’s Articles of Associafion and Board Charter, meefing
regularly fo consider matters within its mandate, including the sustainability of fthe company’s
operations. We monitor the macro environment, availability of appropriate capital inputs, our
impaclk on these, and sfakeholder needs all of which inform our sfrategy and enable us fo
maintain operational focus and deliver on targets.

Our governance processes ensure that we remain a sustainable business, creafing value for

both ourselves and our stakeholders. The Board provides necessary oversight fo monitor and
enhance performance, underscoring our commitment to trransparency and accountability.

Our Governance Commikments

Our Commitment We will achieve this by

Safeguarding our
people and cusfomers

Enhancing information and cybersecurity

Respecting digital human rights

Treafing cusfomers fairly

Promoting health, safety, and wellbeing

Ensuring electromagnetic frequencies (EMF) and 5GC safety

Embedding efrhical
and responsible
business practices

Promoting ethical conduct
Enftrenching fair competition practices
Managing and reducing risks

Commifting fo compliance

Partnering for an
efhical supply chain

Responsible and inclusive procurement
Embedding sustainability across our supply chain

Our Impact ) Doing it Right o @ > |

Our Governance Framework

Comprehensive policies and procedures support the core of MTN Uganda’s governance
framework. Af the end of 2024, we had several governance policies in place fo support the
Board in delivering distinguished service. These policies are overseen by rhe Board and are
designed o ensure compliance, mitigate risks, and promote good conduct across the different

funcftions of Fhe business.

Our governance framework drives our
susfrainability strategy rhrough organisarional
effecriveness, informed decision-making,
and commitment, led by the Board. The
Remuneration, Social and Ethics Committee
(REMCO) guides performance, standards, and
reporting accountrability.

This commifftee provides oversight of the MTN
Uganda sustainability strategy and supports
seamless coordination af all levels within fhe
organisarion.

The Board provides oversight using a combined
assurance model rhat includes management,
confrol functions, internal and external audit,
and Board committees. We use a simplified
governance approach in complex environments
fo creafe shared value wirh key sfakeholders.

Management and Responsible Officers frack

ESG inifiafives, communicate key learnings fo
staff, align strategy with responsibilities, and
report to fhe Board. This ensures cohesion and
understanding of the sustainability strafegy ar
all levels, supporting implementation of MTN'’s
business model.

As reporfting guidelines evolve, MTN remains
aligned wirh srakeholder needs and global
frends fo ensure comprehensive alignment
befween our ESG goals and sustainability
straregy.

MTN Uganda is sef to establish a sreering
commilftee, supporfted by rhe Board, which will
comprise staff from various deparfments to
diversify the body of knowledge on ESG across
fhe organisation. This will also enable us as an
entity fo fake ownership of our strategies at
all levels of operation within the organisation.
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General Disclosure

MTN Uganda is guided by the Capital Markets (Corporate Governance) Regulations 2025, as
well as infernal policies and reporting guidelines provided by the MTN Group, ro make fthe
necessary disclosures primarily rhrough our published Annual Report. The Board’s discharge
of irs mandate is also assessed against rhe King IV Code on Corporate Governance.

The Board is commiffred ro conftinually improving ifrs governance sftructure and operatfions in
alignmenft with applicable laws and besF governance practices, as ouflined in the 2024 Annual
Report.

Efhical and effecfive leadership

Straftegic direclion and sfrewardship

Governance risks and opporftunifties

Infernal controls and assurance

Board composition

Efhical and effecrive leadership

Board commifree and management effecrivenes

Technology Governance

Srakeholder inclusiviry and susfrainabiliry
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Customer Privacy and Data Security

MTN Uganda recognises the importance of protecting customer privacy and data security in
foday’s digital landscape. The company operates under the umbrella of fthe MTN Group’s Data
Privacy and Protection Policy, which is aligned with international standards, including ISO
27001 and NIST cybersecurity standards. The policy guides all MTN operations relared fo Fhe
collection, sforage, processing, transfer, and disposal of personal information.

Aligned wirth MTN Group’'s Ambition 2025 strategy, we are committed to leading digital solutions
while upholding the highest standards in safeguarding customer dafta privacy and security.
Customer data privacy and security have become essential elements of our business in a
world where personal dafa is infegral o maintaining a competifive edge, meeling cusfomer
expectations, and fulfilling regulatory demands.

Our proactive approach rto customer data privacy is rooted in building trust and confidence
among our users, ensuring thar rheir dara is proftected in accordance with applicable privacy
regulafions and responsible pracfices. Our Dafa Privacy and Profection Policy governs fhe
proftection of data.

~ e
1 2

Lawful dafta collection and
processing, ensuring fhar
all customer information is
obfained with appropriafe
consent.

Dara security confrols,
including encryption and
secure sforage mechanisms.

N
N\ (

Cusfomer information
handling procedures, which
define the lawful basis for
dafa refention and disposal.

Strick compliance with fhe
Uganda Data Profection and
Privacy Acl 2019
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Our data protection and privacy policy also serves as a guiding document for our employees.
IF emphasises compliance with privacy principles and regulations fo protect customer data
effectively. The policy outlines how we collect, store, process, fransfer, and dispose of personal
information and empowers customers to enforce their rights.

Our Data Protection Principles:

Data protection and privacy - our principles

Responsible persons shall be open and honesfF with users and
ensure fhaf users are provided with clear, prominent, and fimely
information regarding their identity and dafa privacy practrices.

Openness, Users shall be provided with information about persons collecting
fransparency, and personal information aboul them, the purposes of an application or
notice service, and about the access, collection, sharing and further use
of users’ personal information, including Fo whom their personal
information may be disclosed, enabling users fo make informed
decisions about whether to use an application or service.
. Personal information must be protected using reasonable
Security

safeguards fhat are appropriafe fo fthe sensitivity of the information.

Accountability and
enforcement

Responsible persons shall ensure compliance wirh applicable
dafa protection laws and infernal policies and procedures.

Purpose and use

The access, collection, sharing, disclosure, and further use of
users’ personal information shall be limited fo meeting legitimate
business purposes, such as providing applicafions or services as
requesfed by users, or fo ofherwise meefl legal obligafions

Children and
adolescents

An application or service direcred af children and adolescenfs
shall ensure the collection, access and use of personal information
are appropriate in all given circumstances and compatible wifh
national law.

Dala minimisation
and retention

Only the minimum personal information necessary o meet
legifimafe business purposes and fo deliver, provision, mainfain,
or develop applications and services shall be collected and
ofherwise accessed and used. Personal data must nof be refained
for longer than necessary for legitimate business purposes or fo
fulfill legal obligations, and should be subsequently deleted or
rendered anonymous.

Respect user rights

Users shall be provided with information about, and an easy means
fo exercise, fheir rights over the use of their personal information.

User choice and
control

Users shall be given opportunities fo exercise meaningful choice
and control over their personal information.

Education

Users shall be provided wirh informatfion abouf privacy and security
issues and ways fo manage and protect Fheir privacy.
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We are implementing Projecl Guardian, a three-year programme on minimum dafa privacy and
data protection controls across rhe MTN foofprint, including third-party sfakeholders. Project
Guardian consisfs of 12 worksftreams, including governance and operating model, third-party
risk management, privacy notices and policies, security for privacy, and change management,
among ofhers. The programme provides a blueprint for privacy management and guides

compliance in MTN.

The following four pillars drive our vision
for dara privacy and proftection afF MTN:

Trusted

MTN should be a frusted custodian of
dafaq, inspiring confidence and providing
peace of mind fo all stakeholders.

200 g |
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Consistent

Have one programme with consistent
dafa privacy and security confrols thar
sefs minimum sfandards across fhe
MTN Group.

Streamlined
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Value adding

This programme should add value

for our partners and customers,
contributing fo our commercial success
and moving MTN ahead of the curve.

Together, we’re Unstoppable

Case Study

»

In 2024, MTN Uganda, through rhe MTN
Foundation, launched the second edition of
ifs “Help Children Be Children” campaign in
Mukono. This initiafive, in parfnership wirh
Fhe Maendeleo Foundation and rhe Inferner
Watch Foundation (IWF), directly addresses
fhe crifical need for child online safety and
digiral liferacy.

MTN recognises bofth the opportunities and
inherent risks associafed with rhe infernef.
We are committed to creating a safer digital
environment. This campaign directly aligns
wifh our Digifal Human Rights Strategy and
Policy, which prioritises child safety online
and combatrs Fhe disfribution of Child Sexual
Abuse Material (CSAM).

The campaign empowers parents, educators,
caregivers, and children with essenfial digiral
literacy skills. IF acfively sfrengfhens rhe
Africa-wide online child safety portal, a crucial
resource for reporting harmful content. This
ongoing effort underscores MTN Uganda’s
commitment fo robust governance and social
responsibilify, enabling children fo explore the
digital world with confidence and fostering a
safer online fufure.

ne'Sa
Campaign: Help Childr
Be Children Campaig

This campaign

is nok just abour
addressing the
challenges of
online safelty; il's
aboutl building

a future where
our children can
Fhrive withouF
Fear. We applaud
MTN Foundation
for leading Fthis
charge and For ifs
relenHess supporf
in making Fthis
vision a reality.

Asia Komukama

Execufive Direcltor of
Maendeleo Foundation
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—Treating Customers Fairly (TCF)

120

Our Impact ) Doing it Right

Treating Customers Fairly (TCF) is af the heart
of our business strategy. TCF is a group-wide
policy fo ensure MTN customers are treated
fairly and profrected against fraudulent and
scam activifies.

This policy is effectively enforced through our
confracts with our parrners, ensuring that TCF
principles are adhered fo across all services
fhey provide. While the TCF Policy provides
overarching principles across rhe MTN Group,
the TCF framework offers a more granular,
operational-level guide for implementing rhese
principles consistenftly across our country
operarions.

By priorifising TCF, MTN Uganda aims o build
long-ferm customer relationships based on
Frusk and mutual respect, which is crucial for
susftainable business growth.

Ongoing
customer service

frials

TCF Policy
Considerations Pricing,

communication,
awareness

Sunscripfion
double opt-in

flows Customer
education and
empowerment

Ethical Supply Chain Management

We are proud of our UGX
73.6 billion spend on women
suppliers, an increase from
UGX 42.4 billion in 2023. This
spend on women suppliers
represents 7.5% of our

rotal supplier spend of UGX
980.2 billion in 2024. We are
committed Fo significantly
increasing this spend in
2025 and beyond.

MTN Uganda ensures sustainable supply
chain management rhrough fhe MTN
Group’s Supplier Code of Conduct. This
code ouflines our commitment to efthical
business practices, human rights, fair labour
sfandards, environmental protection, and a
zero-tolerance policy for corruption.

We ensure equitable supply chain pracfices
by empowering women suppliers under
fhe Advancing Women Enfrepreneurs
programme. In 2024, we supported
118 women suppliers, increasing our
representation of women suppliers to 11.4%.
This reflects our commitment fo empowering
women in fhe business world. Through rhe
Advancing Women Enfrepreneurs inifiative,
we are empowering more women to reach
our fargel of 250 women suppliers by 2025.

Marketing

promotion, free

Our Impact ) Doing it Right
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Our Procurement Responsibilities

We rely on a local and global supply chain fo
provide our cusfomers with affordable and
reliable producls and services. We manage
our local purchasing and supply chains
by enhancing local content and supplier
partnerships. To ensure continuiry of supply,
we proactively manage different legal, social,
ethical, and environmental risks.

Our MTN Uganda Procurement Policy
includes sustainability clauses that:

p Embed susrainability requirements
in RFPs and confracting

ESG considerations when procuring
ifems

Third-party audits/verification o
ensure supplier alignment

Supplier forums to frain and award
ESG best practices

Following the conclusion of our 2022 Science-
based Targels, we communicated our Supplier
Code of Conductand commitment to reducing
Scope 3 emissions Ffhrough Project Zero fo
our suppliers, requesting their support and
alignment.

We have a responsibility fo ensure
our procurement practices:

They are conducted according o
local and infernaftional laws and
standards.

Adhere to the highest levels of efhical
and moral conduct.

Benefif fhe local economy.

Support Nef Zero initiatives fo reduce
emissions.

Building Tomorrow’s Supply Chain Today

Our supplier code of conduct outlines our commitment fo respecting and promoting human rights
and fair labour practices, including equal opportunities, environmentally sustainable business
pracfices, and zero tolerance for bribery and corruption in our external business relations.
Notably, under the theme ‘Building Tomorrow’s Supply Chain Today, we parfnered with over
300 suppliers fo build a more resilient, susrainable, and responsive supply chain, enabling us
fo meel the evolving needs of our customers. With them, we celebrated our ISO 9001:2015
certification, a fesfament fo our rigorous quality management system rhat ensures excellence
in logistics management.
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Responsible Tax Citizen

MTN Uganda is one of the leading faxpayers in Uganda, contributing substantially to the
national revenue through various direct and indirecl faxes. In 2024, the company’s fofal fax
contribution reached UGX 1.3 frillion (approximately USD 352 million). This figure represents
a 14.9% increase over fhe previous year, highlighfing MTN'’s growing role in rhe economy and

ifs key confribution fo Uganda'’s fiscal health.

These raxes include:

Corporate Fax: A 30% tax on profifts

. . The tax on specific goods and services, including airfime and datq, is
SERECE offen 12%.
Value Added Tax Charged af 18% on most goods and services, with zero-rating for

(VAT) exports and specific items.

Withholding tax: MTN Uganda.

Other taxes:

In addition to rhese direct taxes, MTN's
operations also generate indirect fax revenue
for the government through increased
economic activity, job creation, and overall
development. In 2024, we contributed a foral
of US$1.3 trillion in direct and indirect faxes,

Applied fo dividends paid to shareholders, currently at a 15% rate for

This includes various fees and levies, such as operafing license fees,
payroll raxes, and property faxes.

Mobile

yu poinfs when you

use MTN MoMo.

reaffirming our commitrment fo corporate
citizenship and contributing fo Uganda'’s fiscal
and socioeconomic growth. This makes MTN
Uganda a valued entity fo the government of
Uganda as a development partner

MTN Sustainability Report 2024




Doing for
growhh

Economic
Value Creation
and Local
Empowermenf

MTN Uganda drives economic
growth by investing in infrastructure,
supporting local enterprises,
enabling financial inclusion, and
fostering digital innovation. Through
localisation, job creation, and

SME empowerment, we confribute
meaningfully fo Uganda’s economic
fransformation and digital future.

GSR GLOBAL SYMPOSIUM F
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Economic Value Creation
and Local Empowerment

Doing Foflj]/

growth

As a significanft player in the felecommunicafions sector, we recognise our pivotal role in
fostering economic growth, not just as a corporate entity, but as a caralyst for positive change
in Uganda.

TN

Our Commikment to Growth

We recognise our pivotal role in fostering economic growth, not just as a
corporate entity, but as a catalyst for postive change in Uganda.

How We Will Achieve Our Strategic Goals

Enabling the
Economy

Empowering Local Unlocking Local

Enfreprises Ownership

Leveraging Fhe lafesk + Deploying more - Engaging and
fechnologies for use in efficient fechnologies incentivising our
operafions fo opfimise which opfimise energy suppliers Fo commif fo
consumptfion consumptfion achieving Neft Zero

+ Leveraging energy « Improving efficiencies and «  Ensuring 80% of our
management solufions redesigning processes suppliers by spend will
fo ensure energy « Engaging and incentivising have science-based
efficiency our suppliers fo commit to fargets by 2026

achieving Nef Zero.
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Crealting Value for the Economy — Local Content

Our commirment o localisation provides a tangible layer of economic value in Uganda. MTN
has been a crucial driver of digital fransformation in the country, with substantial investments
in infrastructure, innovation, and partnerships. Our expansion of mobile and fibre network
coverage has enhanced internel accessibility across Uganda, enabling us fo make a significant
confribution to the ICT sector. This also enables the population in Uganda to have increased
connectivity, digital inclusion, and digital fransformation, which are critical for meeting the goals
of Vision 2040 and aligning with our Ambition 2025 strategy.

Our mobile money service offering has revolutionised financial inclusion, providing millions of
Ugandans with access to digital payments and financial services. We have supported several
significant national digital fransformation projects, including the first national digital census and
digital agent payments, which have facilitated efficient data collection and financial transactions.

We are intentional aboult connecting the whole of Uganda with our infrastructure. To that effect,
MTN Uganda has taken note of the demand for increased connectivity in borh rural and urban
areas of Uganda. MTN has invested significantly in enhancing its IT systems and renovating its
existing infrastructure fo improve network capacity and coverage nationwide. We have launched
programs fhat will enable us fo bring our services closer fo the rural population.

Empowering Local Enferprises

We recognise that our success is intertwined with the success of local businesses. By offering
ICT services rhal enhance operational efficiency, providing fraining fo upskill local enfrepreneurs,
and engaging in responsible procurement pracfices, we are acfively confribufing Fo rhe growrh
of local enterprises, job creation, and economic resilience.

We also support SMEs by creating a digitally inclusive environment that helps rhem overcome
fhe challenges of day-to-day operations. Our MTN MoMo products enable SMEs to access
banking and enterprise development services, and our feams provide skill development training
fo help SMEs pivof from fradifional fo more digitally savvy business models.

SME Assistance Model

Access to finance to Access to Skills Tailored business

manage cashflow Markets Development connectivity

We support SMEs in
accessing finance fo reaching their farget

better manage their customers and creating
cash flows in the face of brand awareness models, enabling them specific needs of SMEs.
reduced revenues. through digital o utilise various digital

marketing. business ftools, solutions,
and marketing strategies.

We support SMEs in We help SMEs pivot from We offer tailored
fraditional business products and services

models fto digitally savvy designed to meet the

Supporting local businesses, fostering innovation, and ensuring that the benefits of our
operations are reinvested in the communities we serve are strategic imperatives that fortify
our posifion as a valuable partner fo Fhe government, enterprises, and cusfomers.
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Charting a Course for
Infegrated Sustainabilify

From Foundaftional Awareness
Fo Sysfematric Infegraftion

Future Goals and Priorifies (2025-
2030): Acfioning Our Commitments

Anticipated Challenges and Risk
Mifigafion

Ensuring Delivery on
Our Promises

A Commitment fo Shared,
Sustainable Progress

Our Promise

Together, we’re UnsFoppai




Our Promise J Charfing a Course for Infegrated Susrainability J

Charting a Course for

Integrated Sustainabilil

MTN has achieved significant growrh, bur
our conftinued success depends on offering
a sustainable future for stakeholders and
embedding susfrainability as a core business
fenefl. This commirment underpins our
operating strategy, which is cenfred on shared
value and accountability fo cusfomers beyond
financial inferactions.

Our commifment fo susfrainabilify involves
strengthening governance frameworks,
enhancing infernal coordinafrion, and
promofing meaningful stakeholder
engagement. This forward-thinking vision
acknowledges our current ESG maturiry level

while laying rhe groundwork for improved,
infegrated performance across our value
chain pillars.

As MTN Uganda grows, we must do so
responsibly and fransparently, positively
Fransforming the communities we serve.
This includes demonstrating responsibility
in handling cusfomer dafa, parficularly abour
digital human rights and cybersecurity. Our
outlook provides an honest assessment
of our current position, identifies areas for
improvement, and reaffirms our commifment
fo stakeholders and the broader ecosystem.

Our Promise J From Foundational Awareness to Systematic Intergration @ [« J

From Foundational A
Fo Systemalic Infegr

MTN Uganda’s ESG journey is on a path of
conftinuous improvement. An internal ESG
gap analysis conducfted in 2024 serves
as rhe foundation for our sustainability
strategy. Our ambition is fo achieve
infegrated sustainability performance, and
we are implementing systematic reforms fo
reach a ‘Strategist’ ESG maturity level. This
demonstrates foundaftional readiness but
underscores an urgent need for systemic
fransformation fto fully realise our ESG
pofentfial.

To navigate this evolution, several key
straregic shiffs are now underway,
focusing on creafing a systematic flow and
operational awareness internally.

To address rhis, MTN is considering the
following key priority areas:

ESG Steering Committee:

Dedicated oversight and coordination
body fo enhance coordinaftion and ensure
accountability for ESG activities across all
deparfments.

IFRS S1 and S2 Adoption:

Framework and standard for effective
infegration of ESG metrics with financial
planning and strafegic risk management.

Environmental and Social Management
System (ESMS):

Comprehensive procedures and policies
for monitoring day-to-day operations
across all sires.

ISO Certifications:

Relevant ISO certifications (ISO 14001
for environmental management, ISO
45001 for occupational health and safety,
building on our existing ISO 9001 for
quality management in warehouses) will
be pursued to institutionalize these critical
processes further.

Comprehensive Materiality Assessment:
Involving all relevant srakeholders fro
identify critical ESG issues for MTN Uganda.

ESG Training and Capacity Building:

Invesfment in managemenft and employee
educafion af all levels. This includes
implementing robust dafa collection
systems o track ESG performance metrics
across Fhe organisation.

This strategic realignment will also carefully
assess the compatibility of national legislation
in our counftry of operafion, such as rhe
Uganda Climate Change Act 2021, the Climate
Change Policy 2015, and Uganda’s Nafionally
Determined Contributions (NDCs) 2022, which
guide best practices and approaches for key
action areas.

We also recognize rhe crifical importance
of operating in compliance with and in
alignment wirh local regulatory frameworks,
such as frhe Nafional Environmental
Management Authority (NEMA) requirements
for environmental audits, as well as our
obligations as part of the Uganda Securities
Exchange. We aim fo confinue our sfewardship
and contribute to the long-term, broader
development of our stakeholders by embracing
Fhe critical role of leading through our actions.

Infernally, Fhis involves broad-based ESG
awareness campaigns and fargeted capacity-
building inifiatives across deparfments to
localise the relevance of ESG, ensuring
Fhat every deparfment undersfands how
if confribufes fo fhe broader sustainability
ambition. We are strategically focused on
infegrafting ESG indicafors info deparfrmental
Key Performance Indicators (KPIs), particularly
wirhin our cusfomer service and rechnical
feams.
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Fulure Goals anc
Actioning Our Cc

Creating Value for the Economy — Local Content

As MTN advances in its sustainability journey, seftting clear, measurable goals is essential for
driving progress and accountability. These goals will guide our acfrions, ensuring they align
with our commifrment to creating shared value for our stakeholders. Building on insights from
our materiality assessment, our goals will chart a course for becoming more responsible and
sustainable.

The following principles guide our goal-setting process:

e

Materiality

Issues with the mostk
significant impack
on our business
and stakeholders,
as identfified in our
upcoming materialify
assessment.

Measurability

Setting clear,
quantifiable rargets
fo track progress

Time -bound
Objectives

Specific deadlines
for achieving goals,
both shorr-term and

long-term, fo maintain
momenfum and
sustain progress.

7

Alignment Stakeholder
with strategy Engagement

Ensuring rhat all
goals confribute fo our
overall business strategy goal-setting process o
and sustainability ensure our objectives
vision. are comprehensive
and inclusive.

Involving relevant
stakeholders in fthe

In Fhe short term, we will focus on addressing
immediate gaps identified in fhe gap analysis,
such as enhancing ESG knowledge. Long-
ferm goals will focus on embedding ESG
principles fhroughout our operafions, as well
as integrating IFRS Standards 1 and 2 reporting
sfandards.

We acknowledge that achieving these goals
requires collaborafion across deparfments
and wirh exfternal parftners. We will foster a
culture of innovation, encouraging our feams to
develop creative solutions fo ESG challenges. By
working fogefher, we can acceleralte progress
and achieve our sustainability objectives.
Our materiality assessment and goal-sefting
processes are designed o acrively involve rhe
Execuftive Committee (ExCo), senior managers,
suppliers, government bodies, and Non-
Governmental Organizations (NGOs) in defining
our key priorities.

Looking ahead, a key objective is fo acfively
involve our customers in rhis ESG journey,
for instance, through products thal enable
responsible consumption. This includes
exploring how solar-powered neftwork sites
can share surplus energy wirh communities
and providing education on digiral righfs, dafra
privacy, and responsible e-waste management.
This comprehensive strafegic evolufion is
designed fo lay a robust foundafion for more
consistent, fransparent, and value-driven ESG
oufcomes.

Looking ahead to 2025-2030, MTN Uganda
has identified a clear seft of future goals,
straregically aligned under the MTN Group’s
four core ESG pillars. These priorities reflect
our ambilion fo drive systemic, positive impact
across our operafrions and wirhin our diverse
sfakeholder communifies.

Our Promise ) Future Goals and Priorities (2025-2030)

' Our goal-setting
ocess will remain
dynamic, evolving as we

gather more insights
and feedback.

By selting ambitious yefF
atrainable goals, MTN
affirms its commilment
Fo leading in sustainable
growth and ensuring a
prosperous future for all
our stakeholders

MTN Sustainability Report 2024
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Our Promise

J Future Goals and Priorities (2025-2030)

Key Initiatives:

Project Zero
Expansion

Focus:

Minimising environmental
footprint and aligning with
nafional environmental
regulations.

Transition of a greater number of network sites fo renewable energy
sources and explore how cusfomers can be empowered to adopf
energy-efficient fechnologies.

Project Infinity
Scaling

Enhance refurbishment and reuse of nefwork equipment Fo maximum
potential, potentially sharing with other OpCos if needed.

E-wasfte
Collection
Programs

Enable staff and customers fo partricipate in responsible recycling. We
skrivefo esfrablish sfrafregic parfnerships wirh the private secfror and
government Fo learn how we can improve and address fhe challenges
of e-wastfe.

Energy
Efficiency
Alignment

Align fargets with upcoming national legislation on energy efficiency,
emissions regulaftions, rhe Uganda Climate Change Acl, and NDCs,
ensuring our confribufion fo rhe counfry’s broader environmental
commifments.

Our Promise

J Future Goals and Priorities (2025-2030)

ool

Key Initiatives:

Child Protection

Focus:

Enhancing societal well-
being and fostering

inclusivirty.

Bolster rthe Help Children Be Children campaign

Enhancement for online child safer
Project ) )
@il Data privacy protection focus

MTN Foundation
Expansion

Confinue ACE skilling and Infernel Bus programs for digital inclusion,
especially in hard-to-reach areas. This will also be achieved through
straregic partnerships.

Health
and Safety
Management

Esrablish a comprehensive health and safefy management sysrem.
This includes forming a funcfrional Health and Safety Committee and
developing specific Standard Operating Procedures (SOPs) for incident
management, first aid, and defining roles like fire marshals.

DEI Inifiatives

Deepen our internal inifiafives around diversity, equity, and inclusion
programs alongside employee well-being, Failored fowards practical
mental health awareness campaigns
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J Future Goals and Priorities (2025-2030) J

Focus:

Strengthening ethical
leadership and
accountabilifty, moving
beyond compliance
fowards creafting value
across our value chain.

Key Initiatives:

Implementation

Strengthen ESG governance through the adopfion of the King IV
standards framework for corporate governance, which will help the
Board set its own ESG goals and KPIs to deepen its oversight of ESG
within MTN.

ESG Boqrd Board ESG KPIs and performance measurement

Integration

IFRS §1/52 Infernational sustainability disclosure standards

Adoption

Third-party o ) o
e s Exfernal verification of ESG dafa and claims fo enhance credibilify

Ethical Business
Practices

Responsible artfificial infelligence deployment across products, risk
management, can further contribute to sustainability and ethical
pracfices across our products.

Transparency
and Compliance

With Regulaftory bodies and Tax confributions.
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i

Focus:

Driving inclusive growfrh and
value creatfion

Key Initiatives:

Local Content
Enhancement

Increase local suppliers from 63% fo 75%

Strategic CSI

Enhance Corporafte Social Investment approach for greater impack
and diligently measure our economic impact rhrough job creaftion and
dedicated supporf for local enterprises

Innovation and
Technology
Transfer

Digital skills and enfrepreneurship support

Community
Investfment

Strengthened rhrough expanded MTN Foundation programming
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Our Promise J Anficipafed Challenges and Risk Mifigafion J

79.2563

Anlticipated Challen;
and Risk Mifkigafion

12.3652

As MTN Uganda embarks on this transformative ESG journey, we anticipate several key risks
and challenges Fthaf require proactive management. These include

Key Challenges Mitigation Strategy

138

ESG Data Collection
and Quality Assurance:
Implementing unified
reporting profocols

To address this, we are implementing unified reporting
profocols, sfreamlining dafa collection processes,
increasing fransparency abouf how dafa is used, and
consistently engaging with feams fo share reports where
fheir data is featured, thereby reinforcing rhe gravity of
fhe information. To achieve this, we are on a journey to
implement an ESMS system for better coordination of
environmental and social programs/operations across
Fhe business.

Internal Awareness and
Ownership:
Organization- wide
sensiftization programs

Our strafegy directly confronts fhis Fhrough organizafion-
wide sensitization programs and awareness sessions
failored fo show each deparFment how fhey can
incorporate and confribute to the ESG agenda in rheir
specific roles. This includes the deliberate integration of
ESG KPIs info deparfmental objectives.

Stakeholder Engagement:
Enhanced cusfomer
involvement in
sustainability initiakives

Plans fo address fhis include fargefed campaigns
fo involve cusfomers more acrively in susfkainabilify
efforts (e.g., e-waste recycling, energy solutions) and
fo communicate our ESG progress more clearly and
effectively.

Regulatory Uncertainty:
Enhanced customer
involvement in
sustainability initiakives

We are building robust infernal sysfems fo frack, align
wifh, and ensure compliance wifh local legal and
regulatory developments related fo sustainabiliky.
By learning from past experiences, we aim fo ensure
proactive adherence to national environmental and
social compliance requirements, while being responsible
fo all our sfakeholders.

Governance Maturity:
Building a values-driven
governance model Fhrough
the King IV assessment

Tools such as rhe King IV assessment will be insfrumental
in aligning our governance practices with overarching
sustainability objectives, enabling the Board ro sef ifs
fargets and KPIs for ESG. This involves building robust
internal structures that can withstand external changes
and challenges by having clearly defined targets and
fransparent accountability frameworks.

41.2536%

MTN Susfkainability Report 2024

51.2362
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Our Promise J Ensuring Delivery on Our Promises J

Ensuring Delivery
on Our Promises

ESG accountability will be rigorously enforced af operational and governance levels, ensuring
our ambitions franslate into tangible results. Each ESG initiative will have specific metrics,
expected oufpufs, and measurable outcomes. Regular reporfting against sef Fargels, based on
an established ESG index, will reinforce ownership and shared responsibility across all feams.

Building Tomorrow’s Supply Chain Today

Governance Level:
Quarterly ESG
performance reviews
and board-level KPIs

Operational Level:

Regular reporting againsk
sef fargets based on the
established ESG index

NEEDS YOU
NI S

Stakeholder Feedback:
Annual Repufafion
Index integration with
ESG mefrics

External Verification:
Third-party assurance for
ESCG reporting credibility

Pay: Ugandg Reg
For: Refief 1y _OR Cross Society
e Kivesi communy

Ush:

100’000:000

Our Promise J A Commitment to Shared, Sustainable Progress @ [« J

A Commifmentto S
Sustainable Progre

MTN Uganda’s ESG Future Ouftlook reflects
our commifment ro sustainable, inclusive, and
responsible business growtrh, driven by our
belief that everyone deserves the benefits of
a modern, connected world. From improving
governance and addressing past shorfcomings
wifth honesty fo advancing green energy
solutions and empowering communities, we
embrace ESG complexity with clarity of purpose
and unwavering resolve.

As regulafory environments evolve and
stakeholder expectaftions rise, our journey
involves conftinual learning, transparent

communicaftion, and shared progress. The
company demonstrates a willingness to adopt
robust frameworks and sef clear targets.

We reaffirm a core belief: sustainability is
nofl a separafe agenda; if is the agenda. It
ensures the company’s long-ferm health by
making a positive impact on rhe environment
and fhe communities in which we operafe.
By consistently “Doing for Planel,” “Doing
for People,” “Doing it Right,” and “Doing for
Growth,” MTN Uganda can catalyze lasting
positive change in Uganda and serve as a
benchmark across the continent.
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Appendices

J

Performance Data Tables

Appendix A:
Performance Dala Tables

Performance melrics

Pillar KPI Measurement 2022 2023 2024
Do "ng for Carbon
planet Footprint FCO2e (Scope 1&2) 4,814 4,643 4,225
Energy Consumption (GJ) 130,862 123,740
Energy Sifes Upgroded 2,649 3,241 3'339
wifh renewable energy
Total waste collection
Waste 74,284 53,751 87,260
(Kgs)
Waste recycled or
repurposed out of the 3.2 3.4 2.6
total waste collected (%)
Water .
. Water consumption (m3) 54,043 49,909 64,363
consumptfion
Pillar KPI Measurement 2022 2023 2024
Doing for Workplace Women in Total
people and employee Workforce (%) 49.4 1.0 48.4
Women in execuftive
Management (%) 35.6 38.0 38.0
Number of employees 1,262 1,349 1,323
Connectivity 5G Network coverage (%) 0.3 15.3
4G Network coverage (%) 80.0 85.1 87.9
Fibre coverage (km) 9,418 12,072 17,774
Fibre-home connections 4,000 8,300 10,500

Appendices

J Performance Dafra Tables

ool

Pillar

KPI

Measurement

2022

2023

2024

Doing for
people

Digiral
inclusion

Data subscribers

6.7 million

8.2 million

10.1 million

Uganda
Communications
Commission’s
Universal Service
and Access Fund
contribution (UGX)

36 billion

2.5 billion

Smarkphones sold
Fhrough device

financing collaboration

178,400

495,900

463,493

Smarkphone
penefrafion

86,000

86,000

86,000

Financial
inclusion

MTN Momo
fransactions value
(UGX)

92.3 billion

133.2 billion

158.6 billion

MTN Momo
Transactions

2.7

3.4

4.3

Total value of
loans disbursed
(UGX)

279.7 billion

569 billion

1.5 trillion

MTN Momo
Agentfs

166,200

155,000

212,500

MTN Momo
subscribers

11.0 million

12.7 million

13.8 million

MTN
Foundation

Tofal corporate
social invesfrment
(UGX)

3.9 billion

4.4 billion

4.6 billion

MTN Foundation
(Y’ello Care)

Number of direct
beneficiaries

2,012

3,231

8,873

MTN Foundation
(ACE Program)

Number of
Yourth Trained

87

285
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Appendices J Performance Data Tables
Pillar KPI Measurement 2022 2023 2024
Doing for MTN Foundation Number of
people (MTN Skills 1,882 1,994
courses completed
Academy)
MTN Foundation
(Girls With Tools _'F'r:ri‘;z(ejr of Yourh 280 527 427
& Girls in Tech)
Number of schools
conneclted with 406
2 i, CWDs (PEAS)
Disability
Number of (CWD
Children with
disability reached
Number of digital
MTN Foundation literacy outreaches
(Digital Literacy) No of women and L2 14,28 L2de
yourh trained
MTN Foundation Number of
(MTN Change o 70,344
beneficiaries
Makers)
MTN Foundation Number of
(Access fo Healfh L 32,000
beneficiaries
Care)
Number of displaced
MTN Foundation ~ People supported
(Veello Hope) affer Kiteezi landfill 1,000
disaster
MTN Foundation
(School Number of Learners 780 104 120
Infrastructure)

Appendices )

Performance Dafra Tables
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Pillar Award 2022
Recognhnifion

2023

2024

Consumer and
Industrial
Products Financial
Reporting
Category at rhe
Institute of
Certified Public
Accountants of
Uganda Financial
Reporting
Awards

o Award
Dil?’rri, f Recognifion

First Runner-Up
— Consumer and
Industrial Products
Financial Reporfing
Caftegory af the
Institute of Certified
Public Accounfants
of Uganda 2023
Financial Reporfing
Awards

Winner — Chief
Financial Officer of
Fhe Year, 7th Edifion
of the Association of
Chartered Certified

Accountants and

Deloitte Uganda

Chief Financial

Officer Awards

Winner — Prudential
Uganda Best
Human Resources
Pracrtices Survey
2023

Winner — Best
Lisfted Enfify
Reporting Award
at the Institute of
Certified Public
Accountants of
Uganda 2024
Financial Reporting
Awards

Winner —
Presentation and
Communication

Award af Fhe
Institute of Certified
Public Accountants

of Uganda 2024
Financial Reporting
Awards

First Runner-Up
[MTN Uganda
Limired] — Top 100
Leading Companies
in Uganda, CEO
East African
Magazine

First Runner-Up
— Consumer and
Indusfrial Products
Financial Reporting
Caftegory af the
Institute of Certified
Public Accountants
of Uganda 2024
Financial Reporting
Awards

Second Runner-Up
[MTN Mobile Money
Uganda Limited] —
Top 100 Leading
Companies in
Uganda, CEO East
African Magazine

Winner [MTN
Uganda Limited]
— Most admired
CEOs in Uganda,
CEO East African
Magazine
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Pillar

Award

Recognition 2022

2023

2024

Doin
iF ight

Pillar

Award
Recogniftion

KPI

2022

Second Runner-Up
[MTN Mobile Money
Uganda Limited]
— Most admired
CEOs in Uganda,
CEO East African
Magazine

Million Dollar
Award — Best OpCo
of the Year, MTN
Global Leadership
Gathering

Group President
and CEO Award —
Y’ello Care, MTN
Global Leadership
Gathering

CEO of the Year
Award, MTN
Global Leadership
Gafhering

Value Based
Capiral Allocafion
Award, MTN
Global Leadership
Gathering

2023 2024

Doing for
growth

Local supplier spend (UGX)

804.7 billion 980.2 billion

Total Number of suppliers

1590

1,796 1,973

Number of Local suppliers

990

1,117 =

Women suppliers spend (UGX)

46 billion

42.4 billion 73.6 billion

Women owned suppliers

73

186 =

Tax contribution (UGX)

927 billion

1.1 frillion 1.3 frillion

1‘ [T - e =
—

WSMTN Sustainability Report 2024

S
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Appendix B:
Acronyms

Infernational Financial Reporting Strandards

Independent Power Production

Inferner of Things

Infernational Sustainability Sfandards Board

. . Infernational Organization for Standardization
Fourth Industrial Revolution

Infernet Watch Foundation

Al Artificial Intelligence

Key Performance Indicators

AML/CFT Anfi-Money Laundering/Combating the Financing of Terrorism
Know Your Cusfomer

API Application Programming Interface .
Mobile Money

BTS Base Transceiver Station Memorandum of Understanding

Coverage, Handsefs, Affordability, Service bundling, Education, MW Megawalts
and Ease of access (MTN's framework)

CHASE

NCDC Nafional Curriculum Development Cenfre

coso Commiftee of Sponsoring Organizations of the Treadway Commission . ] S
NDCs Nationally Deftermined Contributions

csi Corporate Social Invesfment NEMA Nafional Environmental Management Authority

CSAM Child Sexual Abuse Material NGOs Non-Governmental Organizations

DEI Diversity, Equity, and Inclusion PEAS Promoting Equality in African Schools

DIT Directorate of Industrial Training —Ministry of Education and Sports REMCO Remuneration, Social and Ethics Committee

EMF Elecfromagnelic Frequencies RFP Request for Proposals

SBTi Science-based Targets Initiative
e-NPS Employee Nefl Promoter Score

SDGs Sustainable Development Goals

ESG Environmental, Social, and Governance

SMEs Small and Medium-sized Enferprises

EXCO Execufive Committee
SOPs Standard Operating Procedures

FY Financial Year TCF Treating Customers Fairly

Gross Domestic Product tCO2e Tonnes of Carbon Dioxide Equivalent

Green House Gas UCUSAF Uganda Communications Universal Service and Access Fund

Government of Uganda UGX Ugandan Shilling

Global Reporting Initiative UN SDGs United Nafions Sustainable Development Goals

VIP Latrines: Ventilated Improved Pit latrines
Global System for Mobile Communications Association

VolP Voice over Infternel Proftocol

Together, we're Unstoppable MTN Sustainability Report 2024
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Appendices

J Global Reporting Initiative (GRI)

Appendix C:
Global Reporting Initiative (GRI)
Content Index

Statement
of use

GRI 1 used GRI 1: Foundation 2021

GRI

STANDARD

MTN Uganda has reported the information cited in Fhis GRI
content index for the reporting period from 31st December

2022 and end 31st December 2024 with reference to rthe

GRI Standards.

DISCLOSURE

GRI 2: General Disclosures 2021

2-1

2-2

2-3

2-4

2-5

2-6

2-7

2-8

2-9

Organizational derails 10-33
Entfifies included in Fhe organizafrions’ sustrainability reporting N/A
Reporting period, frequency and contact point 10
Resrafrements of information 12-33
Exrernal assurance N/A
Activifies, value chain and ofher business relationships 12-33
Employees 106 -115
Workers who are nolF employees N/A

Governance structure and composiftion

Nomination and selection of the highest
governance body

Chair of the highest governance body

Role of the highest governance body in overseeing rhe
management of impacts

Delegation of responsibility for managing impacts

Refer to Annual Report

Refer to Annual Report

12-14

12-14
112-115

Refer to Annual Report

Appendices ) Global Reporting Initiative (GRI) o @ > |
GRI
STANDARD DISCLOSURE PAGE
214 Role of rhe highest governance body in 112-115.
susfainability reporfing Refer to Annual Report
. . 112-115.
2-15 Conflicfs of inferesr Refer to Annual Report
2-16 Communication of crifical concerns N/A
2.17 Collective knowledge of rhe highest 12- 14.
governance body Refer to Annual Report
5.18 Eyoluohon of the performance of the Refer fo Annual Report
highest governance body
2-19 Remuneration policies Refer o Annual Report
2-20 Process fo defermine remunerafion Refer to Annual Report
2-21 Annual fofal compensation ratio Refer to Annual Report
5.92 Statement on sustainable 26-27,38-43.
development sfrafegy Refer o MTN Group Sustainability Report
. . 26 -27.
2-23 Policy commitment Refer o MTN Group Sustainability Report
2-24 Embedding policy commifment 26-27
2-25 Processes fo remediafe negatfive impacts N/A
2-26 Mechanisms for seeking advice and raising concerns N/A
2-27 Compliance with laws and regulations 10- 33
2-28 Membership associaftions N/A
2-29 Approach fto stakeholder engagement 42
2-30 Collecfive bargaining agreementfs N/A
GRI 3: Material Topics 2021
3.1 Process to defermine material 38 -39.
Fopics Refer to MTN Group Sustainability Report
3-2 List of material topics 39.
P Refer to MTN Group Sustainability Report
3-3 Management of material fopics 38-43.

Refer o MTN Groups Sustainability Report
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J Global Reporting Initiative (GRI)

GRI
STANDARD

DISCLOSURE

GRI 101: Biodiversity 2024

101-1

101-2

101-3

101-4

101-5

101-6

101-7

101-8

Policies to halt and reverse biodiversity loss

Management of biodiversity impacts

Access and benefit-sharing

Identification of biodiversity impacts

Locafions with biodiversity impacfs

Direct drivers of biodiversity loss

Changes to the stafe of biodiversity

Ecosystem services

GRI 102: Climate Change 2025

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

Transition plan for climate change mitigation

Climare change adapration plan

Just fransifion

GHG emissions reduction fargefs and progress

Scope 1 GHG emissions

Scope 2 GHG emissions

Scope 3 GHG emissions

GHG emissions intensity

GHG removals in the value chain

Carbon credits

GRI 103: Energy 2025

103-1

103-2

103-3

Energy policies and commifments

Energy consumption and self-generation within the organization

Upstream and downstream energy consumption

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

48- 57

54

54

56-57

N/A

N/A

N/A

48-58

48-58

N/A

GRI 201: Economic Performance 2016

201-1 Direct economic value generared and disfributed

Financial implications and other risks and opportunities

201-2 due to climate change
201-3 Defined benefit plan obligations and ofher retirement plans
201-4 Financial assistance received from government

GRI 202: Markel Presence 2016

Ratios of standard entry level wage by gender compared to

202-1 S
local minimum wage

Proportion of senior management hired from the local

202-2 )
community

GRI 203: Indirect Economic Impacts 2016

203-1 Infraskructure invesfments and services supported

203-4 Significant indirect economic impacts

GRI 204: Procurement Practices 2016

204-1 Proportion of spending on local suppliers

GRI 205: Anti-corruption 2016

205-1 Operations assessed for risks related fo corruption

Communication and fraining aboul anti-corruption policies

205-2 and procedures

205-3 Confirmed incidents of corruption and actions taken

GRI 206: Anti-competitive Behavior 2016

Legal actions for anfi-competitive behavior, anti-frust, and

206-2 .
monopoly practices

Appendices ) Global Reporting Initiative (GRI) o @ > |
GRI
STANDARD DISCLOSURE PAGE
103-4 Energy intensity N/A
103-5 Reduction in energy consumption 48-58

82-85,126-127

N/A

N/A

N/A

N/A

N/A

82-85,126- 127

76-79,126 -127

121

N/A

N/A

N/A

N/A
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Appendices J Global Reporting Initiative (GRI)

GRI
STANDARD

DISCLOSURE

GRI 207: Tax 2019

207-1 Approach fo Fax
207-2 Tax governance, confrol, and risk management
507-3 Stakeholder engagement and management of concerns

related to fax

207-4 Country-by-country reporting

GRI 301: Materials 2016

301-1 Materials used by weight or volume
301-2 Recycled inpul materials used
301-3 Reclaimed products and their packaging materials

GRI 302: Energy 2016

302-1 Energy consumption wifthin Fhe organizafion

302-2 Energy consumption oufside of the organization

302-3 Energy infensity

302-4 Reduction of energy consumption

302-5 Reductions in energyrequirements of products and services

GRI 303: Water and Effluents 201

303-1 Inferactions wirh warter as a shared resource
303-2 Management of water discharge-related impacts
303-3 Water withdrawal

303-4 Water discharge

303-5 Water consumption

GRI 304: Biodiversity 2016

Operational sites owned, leased, managed in, or adjacent fo,
304-1 profected areas and areas of high biodiversity value outside
profected areas

122

113,122

42,122

N/A

N/A

62-63

N/A

48-51

56-57

N/A

48-57

N/A

66,68- 69

68- 69

N/A

N/A

68-69

N/A

Appendices ) Global Reporting Initiative (GRI) o @ > |
g'll?;LNDARD DISCLOSURE PAGE
304-2 S'ign'iﬁcor'wr impacts of activities, products and services on N/A

biodiversify
304-3 Habirafs proftected or resfrored N/A
304-4 QCN Rec?l Lisr.specie.s onq nafional conservatrion . N/A
lisk species wirh habifafs in areas affected by operations
GRI 305: Emissions 2016
305-1 Direct (Scope 1) GHG emissions 54- 55
305-2 Energy indirect (Scope 2) GHG emissions 54- 55
305-3 Other indirect (Scope 3) GHG emissions 54- 55
305-4 GHG emissions infensiry 54- 55
305-5 Reduction of GHG emissions 54- 55
305-6 Emissions of ozone-depleting substances (ODS) N/A
305-7 gg;?ﬁcegnciﬂieesn’(]li\lsgiﬁhzulFur oxides (SOx), and other N/A
GRI 306: Effluents and Waste 2016
306-1 Significant spills N/A
GRI 306: Waste 2020
306-1 Waste generation and significant waste- related impacts 62-65
306-2 Management of significant waste-related impacts 62-65
306-3 Waste generated N/A
306-4 Waste diverred from disposal 62-65
306-5 Waste direcred ro disposal N/A
GRI 308: Supplier Environmental Assesment 2016
308-1 l;lreirv‘\a/rsigppliers Fhat were screened using environmental N/A
308-2 Negarfive environmental impacfts in the supply chain and 66- 67

actions taken
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GRI

STANDARD DISCLOSURE

GRI 401: Employment 2016

401-1 New employee hires and employee turnover

Benefits provided ro full-fime employees that are not

401-2 provided fo femporary or part-fime employees

401-3 Parental leave

GRI 402: Labor/Management Relations 2016

402-1 Minimum nofice periods regarding operafional changes

GRI 403: Occupational Health and Safety 2018

403-1 Occupational health and safetymanagement system
403-2 Hazard identification, risk assessment, and incident investigation
403-3 Occupatlional healfh services

Worker participaftion, consulfation, and communicafion on

403-4 occupational health and safefy
403-5 Worker training on occupational health and safety
403-6 Promotion of worker healfh
Prevention and mitigation of occupational health and safety impacts
403-7 . ) . . .
directly linked by business relafionshipsmanagement sysftem
Workers covered by an occupational health and safety
403-8 L : S
management systemand incident investigation
403-9 Work-related injuries
403-10 Work-related ill healfh

GRI 404: Training and Education 2016

404-1 Average hours of training per year per employee

Programs for upgrading employee skills and fransiftion

404-2 ;
assistance programs

Percentage of employees receiving regular performance and

404-3 .
career development reviews

N/A

N/A

87

N/A

87

N/A

N/A

N/A

N/A

86- 89

N/A

N/A

N/A

86- 89

N/A

N/A

N/A

Appendices ) Global Reporting Initiative (GRI) o @ > |

GRI

STANDARD DISCLOSURE

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees 86- 89

405-2 Ratio of basic salary and remuneration of women fo men 86- 89

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and corrective actions faken N/A

GRI 407: Freedom of Association and Collective Bargaining 2016

Operations and suppliers in which fhe right fo freedom

407-1 of associafion and collective bargaining may be ar risk A

GRI 406: Child Labor 2016

408-1 ngrohons cmc;l suppliers at significant risk for N/A
incidents of child labor

GRI 409: Forced or Compulsory Labor 2016

409-1 Qperohgn; and suppliers at significant N/A
risk for incidents of forced or compulsory labor

GRI 410: Security Practices 2016

410-1 Security personnel frained in human rights policies or N/A
procedures

GRI 411: Rights of Indigenous Peoples 2016

411-1 Incidents of violations involving rights of indigenous N/A
peoples

GRI 413: Local Communities 2016

413-1 Operations with local community engagement, 74-79, 82-83,
impact assessments, and development programs 96- 108, 126- 127

413-2 Qperohons wirh S|gn|ﬂcon.r.ocruol and potentfial negarive N/A
impacts on local communities

GRI 414: Supplier Social Assessmenft 2016

414-1 New suppliers thal were screened using social crifteria 121

414-2 Negarive social impacts in fhe supply chain and acfions rfaken N/A
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GRI
STANDARD DISCLOSURE

GRI 415: Public Policy 2016
415:-1 Political confribuftions

GRI 416: Customer Health and Safety 2016

Assessment of the health and safety impacts of

416-1 product and service categories

116-120

Incidents of non-compliance concerning the healrh

416-1 and safely impacts of products and services

N/A

GRI 417: Marketing and Labeling 2016

Requirements for product and service

417-1 information and labeling

116-120

Incidents of non-compliance concerning product and

417-1 service information and labeling

N/A
Incidents of non-compliance concerning

417-1 markefling communications

GRI 418: Customer Privacy 2016

Subsfrantiated complaints concerning breaches of customer

418-1 privacy and losses of customer data

i S
.J:,,f‘- l_-“"_ i

: *.

"I _—




MTN UGANDA LIMITED
Plor 69/71, Jinja, Kampala, Uganda

VisiF min.co.ug



	Next 20: 
	Button 8: 
	Home 20: 
	Next 19: 
	Button 7: 
	Home 19: 
	Next 18: 
	Button 6: 
	Home 18: 
	Next 17: 
	Button 5: 
	Home 17: 
	Next 21: 
	Button 9: 
	Home 21: 
	Next 22: 
	Button 10: 
	Home 22: 
	Next 23: 
	Button 11: 
	Home 23: 
	Next 24: 
	Button 12: 
	Home 24: 
	Next 25: 
	Button 14: 
	Home 25: 
	Next 26: 
	Button 15: 
	Home 26: 
	Next 27: 
	Button 16: 
	Home 27: 
	Next 28: 
	Button 17: 
	Home 28: 
	Next 29: 
	Button 18: 
	Home 29: 
	Next 30: 
	Button 19: 
	Home 30: 
	Next 31: 
	Button 20: 
	Home 31: 
	Next 32: 
	Button 21: 
	Home 32: 
	Next 33: 
	Button 22: 
	Home 33: 
	Next 34: 
	Button 23: 
	Home 34: 
	Next 35: 
	Button 24: 
	Home 35: 
	Next 36: 
	Button 25: 
	Home 36: 
	Next 37: 
	Button 26: 
	Home 37: 
	Next 38: 
	Button 27: 
	Home 38: 
	Next 39: 
	Button 28: 
	Home 39: 
	Next 40: 
	Button 29: 
	Home 40: 
	Next 41: 
	Button 30: 
	Home 41: 
	Next 42: 
	Button 31: 
	Home 42: 
	Next 43: 
	Button 32: 
	Home 43: 
	Next 44: 
	Button 33: 
	Home 44: 
	Next 45: 
	Button 34: 
	Home 45: 
	Next 46: 
	Button 35: 
	Home 46: 
	Next 47: 
	Button 36: 
	Home 47: 
	Next 50: 
	Button 39: 
	Home 50: 
	Next 51: 
	Button 40: 
	Home 51: 
	Next 52: 
	Button 41: 
	Home 52: 
	Next 53: 
	Button 42: 
	Home 53: 
	Next 54: 
	Button 43: 
	Home 54: 
	Next 55: 
	Button 44: 
	Home 55: 
	Next 56: 
	Button 45: 
	Home 56: 
	Next 57: 
	Button 46: 
	Home 57: 
	Next 58: 
	Button 47: 
	Home 58: 
	Next 59: 
	Button 48: 
	Home 59: 
	Next 60: 
	Button 49: 
	Home 60: 
	Next 61: 
	Button 50: 
	Home 61: 
	Next 62: 
	Button 51: 
	Home 62: 
	Next 63: 
	Button 52: 
	Home 63: 
	Next 64: 
	Button 53: 
	Home 64: 
	Next 65: 
	Button 54: 
	Home 65: 
	Next 66: 
	Button 55: 
	Home 66: 
	Next 67: 
	Button 56: 
	Home 67: 
	Next 68: 
	Button 57: 
	Home 68: 
	Next 69: 
	Button 58: 
	Home 69: 
	Next 70: 
	Button 59: 
	Home 70: 
	Next 71: 
	Button 60: 
	Home 71: 
	Next 72: 
	Button 61: 
	Home 72: 
	Next 73: 
	Button 62: 
	Home 73: 
	Next 74: 
	Button 63: 
	Home 74: 
	Next 75: 
	Button 64: 
	Home 75: 
	Next 76: 
	Button 65: 
	Home 76: 
	Next 77: 
	Button 66: 
	Home 77: 
	Next 78: 
	Button 67: 
	Home 78: 
	Next 79: 
	Button 68: 
	Home 79: 
	Next 80: 
	Button 69: 
	Home 80: 
	Next 81: 
	Button 70: 
	Home 81: 
	Next 82: 
	Button 71: 
	Home 82: 
	Next 83: 
	Button 72: 
	Home 83: 
	Next 84: 
	Button 73: 
	Home 84: 
	Next 85: 
	Button 74: 
	Home 85: 
	Next 86: 
	Button 75: 
	Home 86: 
	Next 87: 
	Button 76: 
	Home 87: 
	Next 88: 
	Button 77: 
	Home 88: 
	Next 89: 
	Button 78: 
	Home 89: 
	Next 90: 
	Button 79: 
	Home 90: 
	Next 91: 
	Button 80: 
	Home 91: 
	Next 93: 
	Button 82: 
	Home 93: 
	Next 94: 
	Button 83: 
	Home 94: 
	Next 95: 
	Button 84: 
	Home 95: 
	Next 96: 
	Button 85: 
	Home 96: 
	Next 97: 
	Button 86: 
	Home 97: 


